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Executive Summary

WITNESS was originally inspired by a vision: citizens and activists, armed with video cameras, capturing
evidence of human rights abuses to open the eyes of the world. Moving images communicate with an
immediacy matched by no other medium, and they inspire people to take action. Since its founding in
1992, WITNESS has sought to help activists document abuses more effectively, to present that
documentation to concerned citizens, and to engage those citizens in human rights advocacy.

Recent advances in digital video, along with the exploding popularity of the Internet and mobile phones,
are creating opportunities to achieve this mission as never before. Just consider what is now possible:

American military stationed in Iraq can — and did — e-mail digital images of abused
prisoners to friends and family, revealing the scandal of Abu Ghraib.

An aid worker in the Congo with a camera phone can e-mail footage of child soldiers to a
video blog, where it can be seen across the globe.

The American Friends Service Committee can invite concerned citizens to videotape abuse
of illegal immigrants by militias at U.S.-Mexican border crossings, and upload it to a website
that presents a searchable catalog of such footage.

As the leading human rights organization working with video, WITNESS will need to respond to a rapidly
changing environment, one in which cameras are ubiquitous. In a survey conducted in preparation for this
report, 90 percent of respondents said they think video will play an increasing role in human rights
campaigns over the next five years.

Still, the strategic and effective use of human rights video will need to be facilitated by experienced
experts — but facilitated in new ways, in a wider range of contexts. WITNESS has long provided media
services to grassroots organizations. The changing media landscape calls for an evolving set of services.

These are exciting times. The democratizing impulses of the Internet promise to dramatically reshape
how citizens use video to reach millions of people and how concerned citizens mobilize online to affect
government policy. WITNESS ought to be at the forefront of this transition, providing inspired leadership
through risk-taking and innovation. Its unique place in civil society positions it to play a catalytic role.

The report begins with a review of WITNESS's mission and organizational structure, and an analysis of
the group's Web presence that tells us about its place in the global human rights network, and how it can
play an even more prominent role in the future.

This is followed by a discussion of "the changing communications landscape,” and gives a brisk overview
of how information technology is changing our lives, particularly with the introduction of Web video, blogs,
and camera phones. The section concludes with the implications that interactive communications have for
advocacy groups, and how organizations like MoveOn.org have applied "network-centric" strategies to
mobilize millions of people.

The next section presents a wide range of new tools that WITNESS should be aware of, including video
cameras of all kinds, editing equipment, and distribution technology. It concludes with online community
systems that support advocacy.

Next we distill of some of WITNESS's "emerging options" raised in expert interviews in the preparation for
this report, followed by "operational recommendations” for the adoption of some new, low cost technology
that will help staff save time and energy in their daily operations.

The report culminates in five "programmatic recommendations" for "big picture" projects that WITNESS
could spearhead to provide next-generation video services to the human rights field:
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1. An Online Video Distribution Program  that uses video blogs to post human rights footage to
the Web, including a monthly WITNESS podcast that includes the most compelling recent clips
from partner groups.

2. A Human Rights Activist Video Site  where citizens with cameras anywhere in the world can
securely upload video, so it can be seen, vetted, and used by a global network of activist
organizations.

3. A Public Human Rights Advocacy Website  that makes available to WITNESS partners the
online mobilization tools used so effectively by MoveOn.org, including the incorporation of links to
Web video in e-mail appeals, and the creation of a massive online community of citizens
concerned about human rights issues.

4. A Human Rights Video Meta-Directory that becomes a one-stop-shop for journalists
searching for timely human rights footage, beginning with a system built specifically for
WITNESS, but then expanding in a phased approach to include groups that are not WITNESS
partners, and finally links to other major archives, including that of Amnesty International.

5. A Human Rights Video Portal that combines all of the programs above in a single online
platform, which would create a hub unique among civil society sectors, while also reducing
production and technology costs for each of the programs themselves.

Despite all of its impressive achievements since 1992, it may be that WITNESS was founded ahead of its
time. Because, as the leading human rights group working with video, at a moment when video has
become so easy to use and increasingly ubiquitous, its greatest opportunities remain before it.
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Methodology

The authors of this report are knowledgeable in the fields of new media, video, advocacy, and the various
areas where these fields intersect. In preparing this report, we built on our internal knowledge base by
seeking out people and publications of the areas we were examining.

Interviews

We conducted telephone and/or face-to-face interviews with people knowledgeable about WITNESS and
the technologies relevant to WITNESS’s mission:

Gillian Caldwell
Bryan Nunez
Sam Gregory

Matisse Buston

Grace Lile
Jed Alpert

Bukeni Beck

Andrew Blau
Jay Dedman
Xeni Jardin
Paul Katz

Bill Lester

Howard Rheingold

Michael Sprague

Joss Winn

Executive Director, WITNESS
Technology Manager, WITNESS
Program Manager, WITNESS
Outreach Coordinator, WITNESS
Media Archive Manager, WITNESS

President and CEO of Rights Group, a leading wireless entertainment
company dedicated to both the management of wireless rights and the
production of celebrity-branded wireless content products

Director of Ajedi-Ka, a community-based organization in the Democratic
Republic of the Congo that works toward the demobilization of child soldiers.
Ajedi-Ka is a recent WITNESS partner.

Scenario practitioner at Global Business Network and president of the board
for WITNESS

Principal of fireANT, moderator of the Videoblogging Yahoo! Group, member of
Unmediated, and he runs Manhattan Neighborhood Network

Co-editor of the blog BoingBoing and a contributor to Wired magazine and
National Public Radio

Founder of Commit Media: Entertainment for a Cause and WITNESS board
member; formerly SVP, New Business Development & Visual Media, BMG

Bill Lester is the Chief Technology Officer of the NinthBridge program and
Senior Director of Technology for EngenderHealth. Mr. Lester was instrumental
in designing and implementing Internet connectivity and technology solutions
for the agency's offices in more than 30 countries and designed strategies to
build and maintain cost-effective technology solutions, streamline upgrading of
all hardware and software components, and train staff in the effective use of
technology and new media tools.

Author of Smart Mobs, The Virtual Community, and Tools for Thought. Editor
of The Whole Earth Review, The Millennium Whole Earth Catalog, and
founding editor of Hot Wired. Founder of the online communities Electric Minds
and Brainstorms

President of Wave Express, technology and services for optimum delivery,
persistent protection, and secure transactions for digital media across
broadband platforms worldwide

Developer of Amnesty International’s Digital Assets Management system
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Survey

Using the online survey tool Survey Monkey, we were able to solicit opinions about video and technology
trends, and their relevance to human rights campaigns, from around the globe. We invited participation
from 234 people who had a relationship with WITNESS, and 92 of them took the survey: 54 seeding
participants, 11 board members, 8 pod members, and 9 technologists. Fewer than half of the respondents
come from North America:

47% North America
23% Asia or Australasia
16% Europe

9% Africa

5% Latin America

2% the Middle East

Questions centered on three general areas:
Respondents’ technological practices—which video formats, editing software, etc. they use, and
whether they plan to use video in future campaigns
Respondents’ views of the future of various technologies—the Internet, cell phones, and networking
and collaborating tools
Respondents’ views of WITNESS—strengths, weaknesses, opportunities

(Complete survey questions and responses can be found in this report’s Appendix.)

Please note that our sample must be considered somewhat skewed. All participants had to have access
to e-mail in order to receive an invitation, they had to check their e-mail at least once a month in order to
take the survey while it was open, and they had to go onto the Internet and understand English to take
the survey. Even so, we can assume the respondents brought to the survey an understanding of the
technological capabilities and limitations of their regions.

Key findings from the survey appear throughout this report in the relevant sections.

Publications

We also consulted published studies, articles, and interviews by our interviewees and by Andrew Baron,
Drazen Pantic, Neil Sieling, the Pew Internet & American Life Project, and others—as well as technology
descriptions and reviews by PC Magazine, Videoguys.com, and B&H video. (Sources for facts and
guotations are noted in detail in this report’s Appendix.)

A Note About Hyperlinks

When discussing companies or websites for WITNESS to consider, we have included their URLs as part
of the text. In instances where we refer to websites or companies in passing, however, we list the URLs in
an Appendix, rather than in the body of the report. If a word is underlined in the report, its URL is listed in
the Appendix.
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WITNESS Strategies

Organizational Goals

Through interviews with staff and an analysis of marketing materials and case studies, we have identified
3 primary goals of WITNESS:
Continue to provide training and support to core partners around the globe who produce films
about human rights abuses
Provide expertise and support to the larger human rights community by tracking and adopting
video creation and distribution technologies
Increase awareness and support for the organization and its programs

Staffing: Responsibilities and Challenges

WITNESS has a talented and competent staff, which manages a diverse range of programs. Staff
responsibilities can be broken out into a few core areas:

Core Partner Program

Organizational Management, Operation, and Finance

Fundraising

Publicity, Outreach, and Membership

Video Production

Video Technology Archive

The Core Partner program is the most advanced WITNESS program. The process of selecting core
partners and taking them through the long journey from film creation to distribution is well established.
There are opportunities to adopt new technologies moving forward, including laptop video creation and
training and support for editing workstations, thereby allowing improved productions from the field. In
addition, improvements in cell phone video technology provide the opportunity for WITNESS core partner
managers to communicate more efficiently with the field. Adopting a formalized survey of all current core
partners on a quarterly basis will improve the organization’s benchmarks for success and will allow core
partners to critically interact with WITNESS in a formalized way.

The organizational management and operations of the organization currently require significant staff time.
The technology team currently at WITNESS has the organization on the right track. The specific
hardware, software, and electronic equipment being used have been healthfully evolving over the past
decade. The question moving forward is whether WITNESS will have the technical personnel to nimbly
adapt to new and emerging technologies without sacrificing other critical functions. Implementing the core
recommendations of this report will likely require adding to the organization’s lone full-time technology
staffer.

Membership is an increasingly important part of the organization’s strategy of increasing and improving
the ability of the current staff to reach a larger audience. WITNESS currently communicates with its
membership via e-mail whenever a new video is released, and via a listserv mailing sent out every 6
weeks. Each mailing links to the website, but traction on the site has been disappointing. Although 41% of
survey respondents said they subscribe to WITNESS's listserv,

42% rarely or never forward information they learned about from WITNESS

46% have never tried to take action on issues they learn about from WITNESS

46% have never tried to access video from the WITNESS site
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Publicity and outreach are two program areas that overlap with membership in a number of ways.
Effective outreach should result in increased membership and funding, for example.

Outreach and publicity take on different forms within the organization. Participation in seminars,
conventions, and panel discussions by staff and supporters is one effective method currently employed
by the organization. WITNESS should continue to develop and distribute marketing materials at these
events, including membership brochures and recent campaign successes. Witness.org serves as the
clearinghouse for general information about the organization and has a great deal of valuable content for
reaching out to potential members and donors. To project a vibrant, active, relevant image for the
organization, website content should be updated frequently and regularly; its design should be updated
every couple of years to retain its “freshness.” A “living website” is immensely more effective than an
apparently static one.

The video production facilities currently used by the organization are professional quality. Avid and Final
Cut Pro workstations are more than adequate for WITNESS'’s production needs, and the current
configurations of these workstations are up to date.

There is an opportunity to improve the meta-data input mechanisms moving forward. Furthermore we see
an opportunity to improve the branding of the organization on all final productions by “bookending” the
production with 30-second WITNESS promos. In addition, 2-3 minute trailers should be created for every
production (with voice over) for hosting on the WITNESS site so members, visitors, and content creators
can see an overview of the production.

Archiving human rights abuse footage and productions is one of the most important functions of
WITNESS. The archive team has been blazing new territory in the human rights field by inputting
important information about the films and footage into a searchable database, thereby laying the
groundwork for a future large-scale searchable archive available to the greater human rights community.
The technology behind the archiving has been evolving over the lifespan of the organization and is
comprehensive, secure, and effective as a search tool function. But it is also extremely labor-intensive
and requires a wide knowledge of both the terminology used by human rights advocates and the content
of the production being archived. Currently, there is only one staff member who is fully versed in the
archiving process and who can accurately log and document the footage being stored. This staffing
limitation requires the need to continue to automate as much information as possible and to continuously
train additional staff on how the process of logging a video into the archive is completed.

The WITNESS network currently includes a TS SR
. . human rights defenders,
wide variety of former partners. Some of s training them to use
video to document abuse
H H H and create change.
these organizations continue to produce
video to further their agendas, but = et Int e Rl patst e
. Rights Alert: search.,
WITNESS does not systematically keep up ) Rights on the Line ,
H H H Vigilantes at the Border (f#h) Joinus
with them at this time.
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Project” as the latest manifestation of a long &
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Website s
Committee (AFSC) = NITNESS Press Kif
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one of them, and to write to appropriate organizations to support campaigns that are active. Buttons direct
visitors to information about WITNESS, as well as ways to become members, donate money, or sign up
for newsletters.

A search function allows journalists, scholars, filmmakers, NGOs, and the public to review text
descriptions of the organization’s video archives, based on topic, country, region, partner, and even
whether the asset is produced or raw. Archive records do not include screen shots or sample footage for
online viewing.

Videos also instruct activists in the concept, the skills, and the tools of video advocacy. A forum allows
advocates to discuss video technology in human rights work and related topics.
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The Current Human Rights Landscape

WITNESS's Place in the Human Rights Network

WITNESS is a medium-sized human rights group—smaller than Amnesty International and Human Rights
Watch, and larger than most other human rights organizations. WITNESS has a larger impact than its
membership size would indicate because of its use of video to reach target audiences. Both Amnesty and
Human Rights Watch have much larger membership bases than WITNESS does. They have larger
budgets, more offices and bigger staff. WITNESS's place in the human rights network is informed by the
goals and strategies of the other human rights organizations. Below is an overview of Amnesty and
Human Rights Watch, as well as the key differences between them.

Amnesty International (Al) “undertakes research and action”
to prevent and end human rights abuses. Al has a varied amnesty international
network of members and supporters around the world. At the

latest count, there were more than 1.8 million members,
supporters, and subscribers in over 150 countries and territories.

Al does have a more aggressive video production strategy. The organization’s website has an
audio/video screening room as well as a searchable video archive of news footage. The organization has
just released version one of an internal digital asset management system. Version 2 is slated for release
in summer 2006 and will allow authorized people to search the meta-data about Al's video collection
(although it will not include clips from the videos themselves).

! " #

Human Rights Watch (HRW) researchers conduct fact-finding investigations
into human rights abuses in all regions of the world. HRW then publishes those
findings in dozens of books and reports every year, generating extensive
coverage in local and international media. Although the organization provides
some video content on its website, including collaborations with WITNESS, its core mission is to create
books and reports. At this stage HRW does not consider human rights video aggregation, creation, and
distribution as a core mission. HRW claims to be the largest human rights organization in the United
States. As of March 2004, HRW employed 190 staff plus short-term fellows and consultants,
supplemented with the help of interns, volunteers, and members.

The key distinctions between Amnesty International and Human Rights Watch are explained on the HRW
website. Below is an excerpt:

Human Rights Watch and Amnesty International are the only two international human rights
organizations operating worldwide in most situations of severe repression or abuse. Though close
allies, the two groups play complementary roles, reflecting a healthy division of labor. The major
differences lie in the groups’ structure and methods for promoting change.

Amnesty International is a mass-membership organization. Mobilization of those members is the
organization's central advocacy tool. Human Rights Watch’s principal advocacy strategy is to
shame offenders by generating press attention and to exert diplomatic and economic pressure on
them by enlisting influential governments and institutions. With the help of our significantly smaller
membership base, we have also played a key role in building broad coalitions around specific
human rights issues, such as the campaigns to ban landmines, to stop the use of child soldiers,
and to establish the International Criminal Court.
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To facilitate communication with its membership, Amnesty International addresses a narrower set
of abuses. Traditionally, it has focused on abuses confronting individual prisoners, although it has
gradually broadened this case and prison orientation to address other abuses as well. Human
Rights Watch has long addressed a far broader range of abuses, including not only prisoner-related
concerns but also many abuses that do not involve custody, such as discrimination, censorship and
other restrictions on civil society, issues of democratization and the rule of law, and a wide array of
war-related abuses, from the indiscriminate shelling of cities to the use of landmines. Human Rights
Watch prides itself on aggressively expanding the categories of victims who can seek protection
from our movement. Since the late 1980s, we have gradually added special programs devoted to
the rights of women, children, workers, common prisoners, refugees, migrants, academics, gays
and lesbians, and people living with HIV/AIDS.

WITNESS and the Human Rights Community on the Web

Here is how HRW.org and Amnesty.org compare in traffic, according to Alexa-generated traffic
comparisons:

Daily Reach (per million)
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The current WITNESS website is well designed and is easily found from all the major search engines.
Hundreds of other sites link to Witness.org, and it is frequently included in online human rights directories.
Nevertheless, here is how Witness.org'’s traffic compares to Amnesty’s:

Daily Reach (per million)
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None of the 3 organizations, however, holds a candle to the traffic generated by the UN site, as shown in
this Amnesty/UN traffic comparison:

Daily Reach (per million)
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Of course, UN.org is the focal point of a wide range of online activity for both NGOs and governments, but
the aggregate number of visitors to UN.org suggests the extraordinary potential for NGO sites to reach
millions of Internet viewers online.

Of course, there are many more human rights websites than these—many of which could be drawing on
Witness.org features or Web services. To gauge this potential market, we analyzed the network of sites
focusing on international human rights. A cross-link analysis of the sites most similar to WITNESS reveals
an online human rights network dominated by UN-sponsored or affiliated sites.

As Map 1 shows (see next page), the core central nodes outside of the UN network include Amnesty.org,
HRW.org, and to a lesser extent ACLU.org. While WITNESS is linked to many of these groups, the quality
and depth of the links as recorded by the software are not sufficient enough to be represented on the
network map.

While linkages to UN-sponsored sites may not be returned, we believe WITNESS would benefit from
more intentional linking and outreach to other key international human rights sites that appear on the
map, including the following:

United National Development Fund for Women ( http://www.unifem.org )

Relief Web ( http://www.reliefweb.int )

Office of the UN High Commissioner for Human Rights ( http://www.ohchr.org/english )
Child Rights Information Network ( http://www.crin.org )

UN Office for the Coordination of Humanitarian Affairs ( http://www.irinnews.org )
International Committee of the Red Cross ( http://www.icrc.org/eng )

Freedom House ( http://www.freedomhouse.orq )

In an effort to identify additional information nodes related to international human rights abuse, we
performed a second cross-link analysis, this one of the top 50 sites returned from a Google search on the
term “international human rights.” The resulting map, Map 2, shows the core UN sites found in our first
analysis, but also includes specific news, media, and activism sites with which WITNESS could have
stronger links.



WITNESS Technology Audit and Program Recommendations, Fall 2005
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Map 2

.senate.gov

Q’IOHSE.QOV

.whitehouse.gov

.Eirstgov.gov

®alternet.org

.DSCE.DFQ

International Human Rights Abuse -
Google Top 50

Map Details:

Author. Rob Stuart

Email: rob@advacacyinc.com
Crawl start: 14-5ep-2005 06:25:45
Crawl end: 14-5ep-2005 12:25:36
Privilege starting points: on

Analysis Mode page

Iterations: 2

Depth: 2

Hode count: s1

Map genarated from Issuscramiar.net by the Caveern.org Feundation, Amsterdam.
Legend:
® [ ] L] ® [ ®

Gorgy  Gcomd  (.int) (gov) (co.uk) tca)  (net) Lch)

.yahoo.com

.thumas.loc.guv

.CI'II'I.CDm

icj-cij.org

.feggdcross.org

Oguardian.co.uk

.derechos.org

.hri.ca

washingtonpost.com

unher.ch icre.org

. h .hrw.org .unhchr.ch
. BQHEPTY jaea.org
oas.org

nytimes.com f
. amnesty.org P09
usa‘yﬂ @, omhouse.org

“oneworld.net
oot @
unicef.of ilo.org

‘Dreliefwab.int

undp.org

news.

unaids.org

fao.org

unsystem.o.
unesco.org

irinnews.org

Oeurcapa.eu.im
.msf.urg

.Iatimes.com

.ifrr..crgm']f'org .

IW

fp.org

Statistics:
un.org

Destination URL:

hittp:/ /wwiw.un.org (womenwatch/daw/ ce da
Page date stamp: /

nane
Links received from crawled population: 1561

Links from network (1 - 20)

11. undp.org
12. unhehr.ch
13. unher.ch
14, unicef.org

5. news.bbe.co.uk 15. unsystern.org

6. oneworld.net 16. usald.gov

7. reliefweb.int 17. hrw.org

8. soros.org 18. derechos.org

9. state.gov 19. fao.org

10. unaids.org 20. freedomhouse.org

Links to network: 0 <l>

Oicc—cpi.int

.suros.org



WITNESS Technology Audit and Program Recommendations, Fall 2005

WITNESS's Opportunity in the Human Rights Network

WITNESS is the only human rights organization that is focused on using video to document human rights
footage. Both HRW and Amnesty use video as a marketing tool, but neither see filming and distributing
human rights video as a core mission.

Because of the nature of flmmaking, WITNESS has focused a great deal on production of videos in
collaboration with partners, and on the distribution of those videos. As we discuss later in this report,
however, the nature of filmmaking is changing dramatically due to advances in digital technology. Access
to cameras and editing equipment will be less of a challenge for grassroots activist groups. At the same
time, it is likely that the amount of human rights video available will increase significantly.

From the Survey:

“The most important thing you should enhance you activities
through your network to make sure that all HR organisation in
entire region they know your website and they can use it as crucial
tool to understand the area that you are working on.”

As the organization that specializes in video, WITNESS has an opportunity to collaborate with HRW,
Amnesty, and a wide range of other human rights organizations from around the world to solicit and
support the strategic creation and use of human rights video using digital technology and the Internet. It is
a role for which WITNESS is uniquely suited. It is also a role that could never have existed before in
history—because media technology did not enable it. Today, however, we can foresee a growing need for

an organization that plays a facilitation role in making, aggregating, organizing, and disseminating human
rights video, using a Web-based technical infrastructure.
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The Changing Communications Landscape

How We Got Here

When the Internet was initially conceived in the late 1960s, only a handful of visionaries suspected that it
would grow to have a such a resounding impact on global communications. It took decades of
incremental progress before the revolutionary potential of networked, interactive digital communications
became more widely accepted. During the 1970s and ‘80s, use of the Internet in the U.S., Western
Europe, and Asia—the areas where it has since become most popular—was concentrated on campuses,
as well as among scientists and the military. Then, with the introduction of the popular Web browser,
Netscape, in the early 1990s, things took off.

$

An early example of the shift was seen in the brokerages. Online business like E*Trade and Ameritech
developed tools for people at home to conduct their own stock trades online, |gn|t|ng a revolution in stock
trading. Today, consumers have $1.7 trillion worth of assets with online brokerages and traditional
brokerages promote their expertise rather than their access to markets.

In the late 1990s, the music industry began to feel the effects of popular peer-to-peer networks, like
Napster and Kazaa, which enabled people to trade music with each other, igniting a revolution in medra
distribution. Today, 4 million people share music files online every day through peer-to-peer networks.
Recognizing an opportunity, Apple launched iTunes and sold 500 million songs in its first 2 years of
operation.

The news business was next, thanks to RSS and blogging tools that enable people to report and
comment upon the news. By the end of 2004, 32 million Americans were blog readers, and 8 million had
created blogs of their own.®

Tom Curley, President and CEO of The Associated Press, estimates, “There are 4 million bloggers out
there on the Internet, making 400,000 posts per day. That works out to roughly 16,000 posts per hour, or
about as many stories as the AP sends out in an entire day

Curley sees this as a “huge shift in the ‘balance of power’ in our world, from the content providers to the
content consumers. As we've seen so clearly in the last year or so consumers will want to use the two-
way nature of the Internet to become active participants themselves in the exchange of news and ideas.
The news, as ‘lecture,’ is giving way to the news as a ‘conversation.”

! BusinessWeek: “Invasion of the Stock Hackers,” Nov. 3, 2005.
(http://www.businessweek.com/technology/content/nov2005/tc20051103_565150.htm)

2 Pew Internet & American Life Project: “The Mainstreaming of Online Life,” Jan. 25, 2005.
(http://www.pewinternet.org/pdfs/internet Status 2005.pdf)

3 Pew Internet & American Life Project: “The State of Blogging,” Jan. 2, 2005.
(http://www.pewinternet.org/pdfs/PIP_blogging_data.pdf)

4 Online News Association Conference: Opening Keynote, by Tom Curley, President and CEO of The Associated Press, Nov. 12,
2004 (http://journalist.org/2004conference/archives/000079.php)
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Case in point: Last September, a group of bloggers bested the mainstream media when it challenged
CBS'’s story on George W. Bush’s Texas National Guard duty, eventually leading CBS to back down from
its story and Dan Rather to announce his retirement. Not long before, few would have imagined that
people writing on the Internet could ever successfully confront a major news operation.

Also resonant with this shift was the extraordinary impact that images taken with inexpensive digital
camera at Abu Ghraib prison would have on U.S. military policy. Before news organizations uncovered
the story, the circulation of these images on the Internet alerted the world to the human rights abuses
taking place in the Iraqi prison.

Rupert Murdoch offered his thoughts in an April speech to the American Society of Newspaper Editors:
“What is happening is, in short, a revolution in the way young people are accessing news. ...They want
news on demand, continuously updated. They want a point of view about not just what happened, but
why it happened. They want news that speaks to them personally, that affects their lives. ...And finally,
they want to be able to use the information in a larger community—to talk about, to debate, to question,
and even to meet the people who think about the world in similar or different ways.”

Then it was politics. During the 2004 presidential campaign, Howard Dean and MoveOn.org embraced
the possibilities offered by the emerging networked world. The two campaigns developed tools to
empower citizens to take political action, igniting a sea change in activism that’s only just begun.

The Dean campaign used MeetUp.com to bring Deaniacs together at local Starbucks, so they could
generate ideas and projects on their own. The more MeetUps that took place, the more momentum the
campaign took on. Dean, the Dean team, and the teeming Deaniacs showed that if you build a platform
that empowers members to seek affinity, speak effectively, and influence strategy, they will come—and
they'll bring their credit cards and their social networks with them. An organization's real authority exists
among its extended community—online and off-line. Power is generated by citizens at the grass roots.
What the organization provides is an opportunity for coordinated action.

MoveOn.org stirred up the political scene with its TV commercials questioning the Bush administration.
But when it wanted to take this effort to the next level, MoveOn didn't turn to a handful of deep pocket
donors so it could hire a pricey Madison Avenue advertising firm. Rather, in early 2004, it turned to its
membership, both to submit possible ads to air and to judge which of the submissions should get airtime.
More than 1,500 ads were entered in the "Bush In 30 Seconds" contest through MoveOn's website.
100,000 members handed out almost 3 million ratings to select the top contenders. The winning entry,
"Child's Pay," not only scored highest among the online voting public, it did better in focus group testing
than any of MoveOn's professionally produced ads. By opening itself to the creative contributions of its
membership, the group executed one of its most effective campaigns to date.

Ultimately, “11% of Internet users, or more than 13 million people, went online to engage directly in
campaign activities such as donating money, volunteering, or learning about political events to attend.
52% of intgrnet users, or about 63 million people, went online to get news or information about the 2004
elections.”

Of the 2 million people who joined MoveOn.org, most had not previously thought of themselves as
activists.

° Rupert Murdoch, speech to the American Society of Newspaper Editors, Apr. 13, 2005
(http://www.newscorp.com/news/news 247.html)

6 Pew Internet & American Life Project: “The Internet and Campaign 2004,” Mar. 6, 2005
(http://www.pewinternet.org/PPF/r/150/report display.asp)
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Video is the focus of the next wave of change. 53% of American homes use broadband.” Technology for
capturing, editing, and distribution of video is becoming not only cheap but ubiquitous. Today, 20 percent
of Internet users watch video online 3 to 4 times a week.”

Video Today and Tomorrow

Network news, commercial advertisers, and the film industry have been putting video online almost from
the dawn of the Web. Bandwidth and expense, however, kept online video from reaching critical mass
until very recently. Today most PCs come already equipped with Microsoft's Media Center operating
system, which will allow them to play television content. Most TVs and PCs already have ports that allow
them to connect to each other. In the not-to-distant future, says Michael Sprague of Wave Express, “You
really won't be able to discern the difference between what you watch from the Internet and what you
view on TV.”

Already, video is so much a part of the Net that
Google, Yahoo, Blinkx, and Singingfish have U-5. Consumer Intemet Video Adogtion

developed video-specific search engines, and the | Activity Engage in 3-4
. . - . times a week (%)

BBC is planning to make its TV channels available

online. Akimbo already delivers Internet video to Watch 2 video news segment 20

cable TV subscribers on demand. Just this month Visit the website of a televizion 15

Yahoo and Tivo announced a deal to connect network: or particular show

Yahoo services to Tivo set-top boxes, allowing Watch & movie preview 13

people to V.IeW Y_ahOO conten_t on their TVS.’ Watch an entire television show iz

eventually including Yahoo video. The National

Academy of Television Arts and Sciences has Watch music videos 11

created an award category for original video Watch a preview or video i1

content for computers, cellphones, and other segment of a TV show

handheld devices. Watch video segments of i1

sports news

Watch video segments of 11
sports events

In January, Forbes magazine predicted that video
Weblogs “are sure to be the ‘it’ thing” in 2005.”
When the mainstream media notices, you know
the trend must be fairly long in the tooth. B T T T B s

Download movies

Download a Podcast 4

Over the past two years, text-based Web logs, or blogs, have surged in popularity as sources for news,
information and opinion about topics of every conceivable kind. In early 2005 there were already well over
a million blogs, and their numbers continue to grow. In essence, a blog is a just a Web page, a kind of
online newspaper column that is easy for readers to scan for vital information, and not hugely different
from the kinds of Web pages that came before them. But blogs combine three key features that together
are responsible for their popularity:

Easy to Use . Blogs are incredibly simple for writers to set up and maintain, without having any
sophisticated technical skill.

" Pew Internet & American Life Project: “Broadband Adoption in the United States,” Sept. 21, 2005.
(http://www.pewinternet.org/pdfs/PIP_Broadband. TPRC_Sept05.pdf)

8 ClickZ: “Video Downloads: A Niche Market With Potential,” Nov. 7, 2005.
(http://www.clickz.com/stats/sectors/traffic_patterns/article.php/3562106)

® Forbes: “Three Trends for 2005,” by Rich Karlgaard, Jan. 31, 2005 (http://www.forbes.com/business/forbes/2005/0131/039.html)
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Syndication . Using a popular open standard called Real Simple Syndication, or RSS, every
blog post can be syndicated across the Internet, appearing on other websites or arriving as a
kind of e-mail in an individual's RSS reader (a popular software for subscribing to RSS
content).

Community . Beneath each blog post is a space for reader responses, or "comments," which
encourages blogs to attract a community of regular visitors who participate in ongoing
discussions with the writer and other readers.

Video blogs were already being used in the 2004 Dean campaign. 50,000 subscribers received a daily
video feed of Dean’s speeches, post-speech activities, and other video dispatches to keep up with the
campaign and to share with their friends. Today, the number of video bloggers on the planet has gone
from 20 to 1,400 in the past 10 months alone, says Jay Dedman of fireANT, a video feed aggregator.

Two of the better known vlogs are Rocketboom, an irreverent daily news program, and Alive in Baghdad,
video footage from Irag.

Survey respondents ranked Vidcasts and Blogs the two most
important methods of communication for WITNESS to begin

using.

Like blogs, vlogs are best when the vlogger focuses on his or her specific area of expertise, says
Rocketboom’s Andrew Baron in a Nov. 3 interview with TUAW. “The blogs | read have very intense, high-
level information from experts that parallels the best in field, and it's this very important, very precisely
thought out threads of information that | appreciate in weblogs and find reliable and trustworthy enough to
rely on.... Just as blogging has helped us get a ‘real’ or ‘personal’ perspective on important information,
videoblogging can do that too. The intention of keeping a thread is important to gain authority and build
depth to your presentation. It will be good for people with that interest, because they will want to keep
coming back because it will be related to them. Otherwise, like a personal diary, you may only like one
post and not be interested in the rest. The other great thing is that, if you are revealing information of
interest, no one will care if you can't get the production quality right or if you don't look like Tom Cruise or
Katey Holmes: it's about the content.”°

Vlog video can be distributed as streams, downloads, in Flash format, or using peer-to-peer systems, like
BitTorrent. Michael Sprague says both streaming and download have a place in the future of video
delivery. Blog videos can be formatted in Windows Media, Real, Flash, or MPEG4 formats, but Sprague
says most content is currently being done in Apple's popular QuickTime format.

The use of video inside blogs, news sites, and other independently published Web properties is about to
accelerate. The pioneering and explorative phase of the online video publishing age is about to end.
Recently SixApart, the company behind popular publishing tools such as Movable Type and Typepad
announced the immediate availability of video publishing capabilities integrated within its hosted blogging
service, through a partnership with Serious Magic and Video Egg. "Under the terms of the partnership,
the VideoEgg Publisher will immediately be made available to all registered TypePad users free of
charge. For the first time, TypePad users can painlessly upload videos to their TypePad blog."

Typepad joins a growing number of video publishing services providing vloggers with hosting, bandwidth,
and sometimes software tools to capture, encode, and deliver video, including Audioblog, JussPress,
and YouTube.

In addition, a growing number of services offer inexpensive or free hosting of video files, including Google
Video, Vimeo, Revver, and Our Media. Anyone can post video on these 3 sites. The Web pages they are

10 TUAW (The Unofficial Apple Weblog): “Interview with Andrew Baron from Rocketboom,” Nov. 3, 2005.
(http://www.tuaw.com/2005/11/03/interview-with-andrew-baron-from-rocketboom)
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presented on, however, do not include blogging features. Each video does get its own URL, which can be
added to a text blog post, creating a hot link that when clicked launches the video.

Podcasting appeared on the scene in 2004 when free software enabled people to subscribe to regularly
produced audio programs (usually in MP3 format) using RSS feeds. Feeds are automatically downloaded
and listened to later—especially on the wildly popular iPod. The Pew Internet & American Life Project
reports that more than 6 million American adults have listened to podcasts.ll Today iTunes lists 25,000
podcasts available for download, from personal journals to network news.

Now the term also applies to video programming. The past few months has seen the launch of a number
of pioneering video podcasts, and with the introduction of the video iPod, a dramatic increase is imminent.
Already, iTunes lists some 2,000 music videos for sale, plus ABC’s popular TV shows “Desperate
Housewives” and “Lost.” Two podcast directory websites dedicated solely to video are Podcast Videos
and Mefeedia. Yahoo has recently developed a video version of the RSS open standard, Media RSS.

Informa predicts that by 2010, 291 million people worldwide will use mobile video services, up from about
53 million this year. Today, companies like MobiTV are already aggregating TV content from the likes of
ABC, NBC, FOX, CNN, ESPN, The Discovery Channel, and the Cartoon Network for transmission to
mobile phones. A German television soap opera is aired on mobile phones every afternoon.™

83% of survey respondents think cell phones will be very or
somewhat important in the shooting of human rights video in the
next 5 years and will result in more footage of actual human rights
abuses.

But cellphones, like computers, aren’t destined only to be receivers. They're already beginning to function
as video transmitters, as evidenced by the cellphone video from people on the scene at the London
bombings this year. As Andrew Blau notes, “The first music video shot entirely on a cellphone was posted
online in March 2004. Not only was it shot on a Nokia 3650, it was edited on an Apple PowerBook
running Final Cut Pro and the music was recorded with Apple’s GarageBand software.”*?

Howard Rheingold relates two anecdotes that powerfully illustrate the potential of cellphone advocacy. “In
the Philippines,” he wrote in 2003, “a million citizens used SMS to organize street demonstrations that
helped topple the Estrada regime. In South Korea, the cyber-generation, seeing their favored candidate
losing in exit polls, used a Web site to organize a get-out-the-vote campaign invoIvinclg 800,000 personal
e-mails and uncounted SMS messages, turning the tide in the election’s final hours.” 4

The second anecdote occurred at the University of Toronto: “Professor Steve ... Mann and his students
streamed images directly to the Web when violence broke out at a demonstration by the Ontario Coalition
Against Poverty. If you think about it, this kind of journalism is a breakthrough in at least one dimension:

1 Pew Internet & American Life Project: “Podcasting catches on,” Apr. 3, 2005
(http://www.pewinternet.org/PPF/r/154/report_display.asp)

12 International Herald Tribune: “The next frontier: Television tailored for mobile phones,” by Eric Pfanner, Aug. 7, 2005.
(http://www.iht.com/articles/2005/08/07/business/tv08.php)

13 Deeper News: “The Future of Independent Media,” by Andrew Blau, Sept. 2004.
(http://www.gbn.com/ArticleDisplayServlet.srv?aid=34045)

14 In These Times: “From the Screen to the Streets,” by Howard Rheingold, Oct. 28, 2003
(http://www.inthesetimes.com/comments.php?id=414 0 1 0 M)
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whenever police abused their power in past political demonstrations, they made a point of breaking or
confiscating cameras. Whether you are a violent demonstrator or an abusive police officer, it doesn't do a
lot of good to disguise your misbehavior by trashing a camera if it has already sent images to the Whole
Wide World."®

% &

While the impact of digital media and the Internet on global communications have been substantial, the
effects are not equally distributed, nor do they manifest in the same devices and behaviors in all places
around the world. Internet access, broadband, powerful PCs, and multi-purpose hand held devices
(including mobile phones) are becoming ubiquitous in industrialized countries. In the global south,
advanced communications technologies are increasingly present, though less widespread.

While specifics vary from country to country, the availability of broadband internationally parallels the use
of digital communications in general. As seen in Map 3, below, Asia, the U.S., and Europe have the
greatest broadband penetration per household. 16

Map 3

Figure 1: World penetration of broadband/100 people Q2 2005
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Among counties from the global south, infrastructure to support high speed Internet is considerably less
developed than in industrialized nations. According to The Information Economy Report 2005 (UN), only
3.1% of Africans had access to the Internet in 2004, and less than 1% had access to the broadband
connections that are most useful for business and related financial activities. Although use in South-East
Asia and other developing regions is higher, even in China—the world’s second-largest Internet market—

15 What We Should Do With All Those Phonecams,” by Howard Rheingold, May 3, 2004
(http://www.thefeaturearchives.com/topic/Privacy/ Inverse Surveillance -
What We_Should_Do_With_All_Those_Phonecams.html)

18 point Topic Ltd.: “World Broadband Statistics:Q2 2005,” Sept. 20, 2005. (http://www.point-
topic.com/contentDownload/dslanalysis/world%20broadband%20statistics%2092%202005.pdf)
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there is an Internet penetration rate of only 7.2% inhabitants. Many developing countries cannot even
provide statistics on the topic.17

In these areas, quality access necessary for online video and sophisticated websites is greater in major
cities, most frequently through Internet cafes, which charge hourly fees. Over the next five years,
improvement will be incremental and concentrated in the capitals, with most of the new capacity provided
by satellite. Expenses associated with high-speed access, however, will likely be beyond the means of
many local human rights organizations in the near term.

At the same time, mobile phone usage is growing significantly in the global south, and text messaging
(SMS) has become widely available. Future infrastructure development will likely make the mobile phone,
rather than the PC, the primary device for Internet access. As the mobile networks mature, the most
popular format for online video will be clips for mobile phones.

For an example of the challenges facing human rights workers in the global south, consider the recent
experience of WITNESS partner Ajedi-Ka, from the Democratic Republic of the Congo. In May 2005, the
group began to use mobile phones to collect reports of human rights abuses in remote villages, and in-
turn to deliver those reports via cell phones to the authorities. Previously, reports were written and were
delivered by hand. Introduction of mobile technology reduced the time necessary to bring an atrocity to
the attention of authorities from as long as 1 month down to a few hours. However, these villages are
without electricity, and electrical generators are few. Often phones go for a week or more between
rechargings, which can only take place at public gatherings where a generator is on hand, such as a
popular Sunday church service. Ajedi-Ka is attempting to alleviate the problem by providing its network of
mobile phone operators with small solar panel generators, which cost $100 and last 5 years.

In time, appropriate technologies such as mobile phones and solar panels will help to create a makeshift
communications infrastructure, even in the most isolated regions of the global south. But how long it will
take before these appropriate technologies are widespread is unclear.

The situation in the global south can differ substantially country to country, or region to region. South
Africa, for instance, is on the cusp of being wired with quality Internet connections. Cambodia has an
advanced mobile network that supports widespread capturing of short videos on mobile phones for
posting to video blogs. Ghana has a strong mobile infrastructure.

Broadband Internet access is indeed spreading globally, if not uniformly. As indicated in the graph below,
between Q4 2004 and Q2 2005:

Turkey's broadband access grew 73.6% growth to reach 845,000 lines
Argentina’s grew 71.4% to reach 594,000 lines

India’s grew 70.3% to reach 441,000 lines

The Czech Republic’s and grew 50.3%

Poland’s grew 40.1%

Poland and Russia lead Eastern Europe with more than 1.2 million lines each.”®

7 United Nations Conference on Trade and Development: “The Information Economy Report 2005,” Nov. 11, 2005
http://www.unctad.org/Templates/Download.asp?docid=6479&lang=1&intltem|D=3591

*® Point Topic Ltd.: “World Broadband Statistics:Q2 2005,” 20 September 2005. (http://www.point-
topic.com/contentDownload/dslanalysis/world%20broadband%20statistics%2092%202005. pdf)
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In sector after sector, the Internet’s centrifugal forces push power out to the edges. The world is
changing, and traditional models for organizing, fund-raising, management, marketing, and warfare are
being challenged by new models that demonstrate the effectiveness of horizontal decision-making. It is
heartening to discover that examples show time and again that empowering people turns out to be a good
practice. As James Surowiecki observes in The Wisdom of Crowds, “Under the right conditions, groups
are smarter than the smartest person within them.”**

Forward-thinking organizations are awake to the fact that that an organization's real authority exists
among its extended community—online and off-line. Power is generated by citizens at the grassroots.
What the organization provides is an opportunity for coordinated action.

This outlook trusts that the network knows more than each of us does on our own. It is understood that if
we feed the network with knowledge, it will repay us with evolution. To take advantage of this approach,
network-centric organizations will push information to the edges of the network as quickly as possible, to
increase the number of interactions. Smarter organizations will have a higher "interaction quotient." The
entire, interactive social network becomes a dynamic, creative thinking machine. The community
collaborates on the generation of knowledge, coming together in a myriad of formations to solve
problems.

The network-centric approach allows decision-making authority to spread to the edges of an organization,
to membership, which not only generates excitement among supporters, but also opens up a deep well of
creativity and expertise. A well-conceived network-centric campaign, like MoveOn'’s "Bush In 30
Seconds," enables membership to participate in a deliberation process that encourages creativity, while
driving toward clear, actionable projects that don't require micro-management.

In a 2003 article in The Atlantic, Democratic organizer Simon Rosenberg praised MoveOn because "they
ask people to do things.... They treat their supporters like they are important people and not just donors."

This approach extends to the way network-centric groups encourage leadership among their members.
Power is distributed vertically and horizontally across the organization, and the sharing of resources often
includes peer organizations, even potential rivals.

19 James Surowiecki: The Wisdom of Crowds, Random House, 2004. (http://www.randomhouse.com/features/wisdomofcrowds/)
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Leading a Network-Centric Organization

Just because network-centric thinking trusts membership to make decisions does not mean that strong
leadership is not important to a group's success. Without an inspiring leadership vision and capable
administration, advocacy groups flounder. But for leadership in the network-centric model, the emphasis
is on facilitation, on creating conditions for group participation, rather than on providing comprehensive
agendas and issuing detailed action plans. Power still gathers at the center, but the process of leadership
decision-making is more inclusive and reaches deep into the group's staff and membership.

MoveOn, for all its groundbreaking, network-centric innovations, acts in many ways as a traditional, Old
Power institution. It garners media attention, solicits donations, and uses its political clout through an
internal process that includes top-down decisions. Even the "Bush In 30 Seconds" campaign required well
coordinated, decisive leadership. While membership submitted the ads and participated in the voting, the
project was designed by a small team of dedicated organizers. Even the voting process included a level
of top-down decision making, with the final winners chosen by a team of 15 "experts," including James
Carville, Russell Simmons, Donna Brazile, and Michael Moore.

Network-centric organizations are more fluid, they can respond quickly to changes in circumstances. By
using online tools like polling or threaded discussions, they can get rapid feedback from membership on
what position or activities are appropriate in a given situation. For instance, once the U.S. army had
occupied Iragq, MoveOn asked its members to participate in an online forum to decide what the group's
position should be on how long the troops should remain there, whether they should pull out immediately,
set a date for withdrawal, or "stay the course." As a member, you feel more valued when someone asks
your opinion. You get a sense of ownership. So you become more committed to the organization and
more likely to take part in it campaigns. You are also more likely to support the group financially, since
you have already given it something even more valuable than money: your ideas and opinions.

Before the Internet, substantive member-involvement in organizational decision-making was tough to
achieve. It required endless facilitation by leadership, and countless face-to-face meetings. Today the
tools exist to make member engagement efficient and inexpensive. In fact, thanks to the Dean campaign
and MoveOn, activists are expecting these tools, which they should, since network-centric practice better
reflects the reality of their everyday lives than does traditional, ego-centric thinking.

Supporting Peers

Since the base of decentralized power resides in the trust and support of a group's extended community,
network-centric thinking focuses less on competition with peers, and more on providing knowledge that
members can use. In the classic movie "Miracle on 34th Street," Macy's Santa nearly gets fired for
referring a shopper to Gimbel's. Despite its ego-centric orientation, Macy's adjusts quickly to the response
of its customers, and, taking their Santa's lead, encourages its entire sales force to reach beyond the
store's traditional borders.

Network-conscious groups devote substantial resources to supporting their peers, not only by sharing
information and providing referrals, but by participating in collaborative activities, such as conferences or
joint campaigns. MoveOn, for example, regularly throws the spotlight onto other organizations, sending
alerts on behalf of like-minded efforts, directing members to the donation or petition pages of groups like
Taxpayers for Common Sense, Environment2004, United for Peace, or Common Cause.
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Technology Overview

In this section we review an array of representative technologies that define our current technological
moment, and help to put in context the opportunities and challenges facing WITNESS.

We have entered a technology convergence revolution, where computers, PDAs, cell phones, TVs, and
cameras are sharing ever more features, becoming digital Swiss Army knives, each of which with hybrid
specialties. Cell phones have video cameras built into them. Approximately 30% of mobile phones are
enabled to shoot video and send and receive video. More than half the phones sold are so enabled and
by 2007 more than half of all subscribers in the U.S., Europe and Asia will have such phones. PDAs play
and record films. New computers often have video and audio editing software built in, new TV broadcast
standards now demand digital content, and movies can be ordered on demand from cable providers.

New online technologies are being developed that allow video makers to upload content to searchable
video archives and allow visitors to search and view that content on demand (often instantly) — and for
free. An increasing number of media and news outlets provide free downloadable video content such as
news clips or music videos.

More and more proprietary and open source software is being developed that is improving the way video
is viewed online. In the next 5 years, expect to see near-broadcast quality full-length video/movies/TV
shows being viewed without long download times or buffering errors.

The best way for WITNESS to keep abreast of the newest technologies is to continue to develop
relationships with experts and to participate in industry events and conferences. WITNESS does not need
to be an “early adopter” of new technology to be successful in its mission. WITNESS must, however, look
for new opportunities as the technologies evolve to communicate with its constituency and to produce and
distribute its video content.

We have divided the technology landscape into key areas: video capture, video editing, video distribution,
and community technologies. This overview will lay out a framework for auditing technology now and in
the future.

Video Capture Technologies

The process of filming human rights issues is similar to the filming of news and other documentary
content. The technological needs mirror the technological needs of other video productions. The major
difference and challenge for WITNESS is the need to balance the benefit of providing high-end (and
expensive) video cameras to the core partners versus the potential benefit of providing cheap video
cameras and cell phones to a larger group. Video capture trends are following other technology trends,
such as computers and personal devices, in that they are getting cheaper and more powerful every day.

89% of survey respondents said they think the quality of the
camera is very or somewhat important to the effectiveness of a
human rights video

The proliferation of cheap consumer and pro-sumer video technologies has had a significant impact on
the way video is captured. There are a range of video cameras currently on the market from $100
consumer video cameras that are not much larger than a deck of cards to professional-grade film
cameras that can cost over $100,000—and everything in between. The difference in quality between
professional video cameras shooting hi-definition video and consumer and pro-sumer video cameras
shooting digital video is quickly diminishing. The quality of video capture will continue to improve, and the
amount of video that can be stored on the camera will continue to increase.
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For WITNESS, the evolution of video phone technology is an important trend to keep an eye on. The
quality of cell phone video is greatly inferior to consumer, pro-sumer, and professional video, but that
technology is rapidly improving. In the next 5 years almost everyone with a phone will also have a video
camera. It is predicted that cell phone video cameras will be capable of shooting good enough quality
video for broadcast in the next few years. WITNESS will see more and more video coming from cell
phones and therefore should begin to develop a strategy for gathering, editing, and distributing this new
video activist tool.

WITNESS should aggressively track changes in video capture technology in order to continuously
maintain the ability to collect, edit, and archive footage coming in all different formats and platforms.
Tracking changes in technology is a challenge in this world of information overload.

There are thousands of video cameras on the market today and dozens of magazines, websites, trade
journals, and other publications devoted entirely to reviewing them. The technology is rapidly changing,
improving, and becoming increasingly widespread. It will not be long before high-quality consumer
cameras and mobile phones with video cameras become so common that WITNESS will be able to
assume that citizens and activists from nearly every corner of the globe will have access to a video
camera if the circumstances call for it.

By the time the ink dries on this report a new generation of video cameras will have appeared on the
marketplace, all of them cheaper, smaller, easier to use, and able to create higher-quality video. But
some of the traditional marks of a great camera are still relevant. The quality of the lens continues to be
the crucial factor in getting high-quality professional-looking video.

Key distinguishing characteristics of camcorders are:

Type Features (Focus, Zoom, LCD...)
Camcorder Format(s): Automatic and Manual Focus Options
Betacam SX Optical and Digital Zoom
HDV Still Photography
MiniDV Still Photo Resolution
Digital8 Image Quality
Hi8 1 CCD Sensor
MPEG/IMX 3 CCD Sensors
DVCAM CCD Pixels
Image Stabilizer
Internal Hard Drive Electronic Stabilizer
SD/MMC Optical Stabilizer
DVCPRO LCD Display
Touch Screen LCD Display
Microdrive Swivel LCD Display
SVHS
DVD-R Brands
Audiovox
MicroMV Ikegami
VHS-C Samsung
Canon
Connectivity JvC
Component Video Sony
S-Video Hitachi
Composite Video Panasonic
UsSB 1.1
FireWire / DV iLink Size / Weight
USB 2.0 Ultra-Compact (palm-sized)
Compact (one-hand)
Price Full-sized (two-hand, shoulder-mount)

$100 - $15,000
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An important trend to track is High-Definition Video (HDV). HDV is to DV, what DV was to SVHS or VHS.
HDV is the future of affordable, broadcastable HD. While it's not the same as the $100k HDCAM tools, it's
also not DV. With DTV taking hold in under 2 years, consumers are buying HDTVs as fast as
manufacturers can spit them out. Further, we’re now at a point where more than a dozen HDTV
manufacturers are offering 1080p-capable television displays.

In order to get a handle on the vast array of options when it comes to buying digital cameras for core
partners we have looked at 7 cameras, which range in price from $100 to $11,000—including 4 cameras
in WITNESS's usual $1,500 to $3,000 price range. There are cheaper AND more expensive cameras on
the marketplace, but we believe this overview provides a good starting place.

Ikegami HL-DV7AW, $ 10,999.95

The lkegami HL-DV7AW is a widescreen professional camcorder that
records in the DVCAM format. It uses Advanced IT chips for
exceptionally high signal-to-noise ratio and very low smear levels. In
addition, the new AIT chips result in super-sensitive low-light capability
with f/11 at 2000 Lux. The 48 dB maximum gain feature assures the
operator of getting the shot in just about any lighting situation. DVCAM,
a digital component format, delivers true and life-like colors, and a
large-size cassette will last up to 3 hours of record time.

Key Features
Advanced IT CCD Design—Starting with the CCD chip set, the HL-DV7AW uses Advanced IT
sensors (AIT) that pushes further the sensitivity envelope to FIT chip specifications. The
camera outputs 800 lines of resolution with 64 dB signal-to-noise. Minimum illumination
measurements are f/11 at 2000 Lux. Smear levels for extremely severe contrast images is an
impressive -135 dB.

Enhanced Vertical and Diagonal Detail—A menu function called Super V enhances vertical
resolution by about 20%. Extreme fine detail and more natural color reproduction can be
achieved using this feature. The diagonal detail feature increases sharpness and helps defeat
cross-color moire errors in diagonal and checkerboard patterns.

Dial-In White Balance Adaption—Not satisfied with traditional White Balance adaption in
changing lighting conditions, the HL-DV7AW can be programmed to gradually adapt for more
subtle, less noticeable adjustments. Data can be implemented over times from 0.3 to 2
seconds. Leaving the function off results in immediate White Balance changes. Additionally,
each filter on the filter-wheel has 2 preset memories for Auto White Balance. When the filter-
wheel is moved the associated memory preset is automatically adopted.

Personal Function Buttons—To access the most frequently used special features the camera
has 2 Personal Function buttons for quick recall. Functions like Scene Files, Black
Stretch/Press and Detail items, menu-driven selections, can be a fingertip recall.

Powerful Custom Picture Matrices—The HL-DV7AW offers all the color, detail, contrast and
gamma control once found on only the very most expensive camera systems. Totally
customizable contrast can be dialed with Black Stretch/Black Press. Gamma curve settings can
be dialed in to replicate all types of film stocks, vintage video looks, or even more monochrome
effects. Skin Tone Detail, a function often a necessity in planned interview/event situations, can
be set for soft detail with aged or uneven skin tones.

Studio Adaptability—The camera can be adapted for in-studio productions. Both Triax and
Multi-core systems can be implemented with the addition of various camera adapters.
Traditional analog component video output can be adapted with an optional 26-pin connector.
In addition to component video, studio configurations add teleprompter, intercom and tally
features.
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Sony's HDR-FX1, $ 3,999.00

With the introduction of Sony's HDR-FX1, the first HDV 1080i
camcorder and the benchmark in video technology available for
consumers and prosumers alike, users now have the capability to
record and play back high-definition video. With 1080 interlaced lines
of resolution—the highest resolution (1440 pixels x 1080 lines) of any
prosumer camcorder.

Utilizes the 1080 lines horizontal resolution / 60 interlaced frames-per-
second frame rate for the HDV specification, which records to
standard MiniDV tapes.

Incorporates three chip, one megapixel Super HAD CCDs. The 1080i HD CCDs have several
improvements, including an on-chip micro-lens on top of the CCD sensor that increases the light
focusing rate for focusing on the fly. There is also a great developed 16:9 aspect mode for
recording in widescreen. By giving each lens its own megapixel imager, the camcorder captures
the intense detail and color that expert videographers appreciate.

This camcorder kit includes the Canopus EDIUS NX for HDV a professional nonlinear editing
solution that provides native editing and unmatched real-time processing of HDV, DV,
uncompressed SD, MPEG-1, MPEG-2 formats. EDIUS NX for HDV provides an easy transition for
post-production facilities to move from SD to the world of HD video.

Key Features
Real Time HD Codec Engine—File compression maintains trueness of images. Sony's Real
Time HD Codec Engine lets you record and playback HD images. This remarkably small and
energy efficient technology uses MPEG2 compression technology to handle HD images at the
same bit rate as the DV format, all while maintaining image quality. The Real-Time HD Codec
Engine provides versatility in format handling and truer images for increased viewing pleasure.

HDV 1080i Compatible Camcorder—Allows you to capture HD video in a broad range of styles,
for an exceptional level of creativity in your shots. The features provide the control that you
would expect of a professional grade camcorder, opening up a whole realm of possibilities.

HDV/DV Switching System—Record and playback in both formats, with this camcorder you can
record and playback in HDV 1080i and the original DV format as well. So now you can enjoy
HDV and DV recording in one camera.

Wide Super HAD 3CCD—Advanced Super HAD (Hole Accumulation Diode) CCD functionality
greatly improves the performance of the camcorder. With this technology comes an on-chip
micro-lens, on top of the CCD sensor that increases the light focusing rate. More defined digital
HD images are achieved through a 3CCD Camera System which separates light that enters the
lens into the 3 primary colors of red, green and blue. Sony has also included Semi-conductor
technology with a great developed 16:9 aspect ratio, and 1.12M total pixels; all of which work to
increase the feel of your footage.

Carl Zeiss Vario-Sonnar T* Lens—With the advanced multi-layer optical coating system, the
Vario-Sonnar T* lens improves the contrast and color of your footage greatly. The lens reduces
the Ghosting effect and flair by up to 80%, and lets more light through for much sharper
images.

Better Viewing and More Control—Combines the right balance of manual and automatic
controls to help you use the functions of your camcorder to their best. You have the best of
both worlds; automatic control function for moments when you want to capture a simple shot,
and full control functions for when you need to manually adjust camera controls to achieve a
unigue effect.
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3.5" Hybrid LCD—You can use the monitor to check wide-angle shots in digital HD. Because it
is a hybrid system, you can still see the LCD monitor outside even on the brightest and most
sunny days. With 250,000 pixels. Even more, it is located above and in front of the handle,
which has it placed on the same eye-level as the viewfinder for even greater ease.

Cinematic Features—Cinematic features alter the visual characteristics of the footage by
configuring how the camera responds to lighting, changes in focus, and the rate at which
frames are displayed. The cinematic features include pre-programmed recording settings so
that quality footage can be captured in a variety of environments.

CineFrame Recording—Provides the option of recording video at either 30 fps or with a feeling
of film-like 24 fps (frames per second).

Shot Transition—Allows for a smooth automatic scene transition. Settings for focus, zoom, iris,
gain, shutter, and white balance can be set to the A/B button and a smooth transition will take
place according to the set time. This function enables the focus to gradually shift from the front
of the screen to a deeper part of the screen.

Expanded Focus Indicator—The camera's LCD image is magnified, temporarily, up to 4x its
original size without any loss of distortion. This allows the user more finite control while
focusing the camera for greater detail and clarity.

Large Eye Viewfinder—A LCD panel is utilized in the Eye viewfinder to allow wide-angle digital
HD shots to be viewed. Additionally, with the size of the eyepiece increased, you can see
images even while wearing glasses - further light-excluding ability and visual abilities can be
achieved with a large eyecup accessory. Again, with 250,000 pixels of resolution, you can view
the fine details of your video subjects.

JVC JY-HD10U, $ 2,599.00

Small durable high def camera. Capturing high-resolution video in the
16:9 widescreen format at double the resolution of standard broadcast
video, the camera will output component video directly to a HDTV
television or projector. It will even connect to a D-VHS recorder via Fire
Wire to digitally transfer the video for broadcast distribution or archival
purposes. There is also an output mode specifically for DVD authoring. If
you want to be a HDTV producer, the JY-HD10U lets you hit the ground
running.

Key Features
Mega-Pixel CCD—The JY-HD10U pushes the limits of CCD
technology. A single CCD design, the camera captures its video with its 1.18 million pixels in
native widescreen 16:9 aspect ratio. JVC also improved dynamic range and signal to noise
ratio to make the JY-HD10U sensitive in the brightest and darkest parts of the captured scene.

High Definition Lens and Optical Stabilizer—The JY-HD10U's lens was specifically designed to
capture high-resolution images. With its 10x-zoom ratio and wide angle at 5.2mm, equivalent to
a 40mm lens on a 35mm still camera, the lens offers full zoom range with almost no variation in
brightness. The lens comes with a useful lens hood to block glare . A small motor corrects for
camera shake as measured by algorithm hundreds of times per second with no digital
degradation.

Multiple Recording and Playback Modes for a Variety of Uses—The JY-HD10U records for HD

widescreen, SD widescreen for DVD authoring, and SD 4:3 for standard televisions.

o0 Onthe playback side, the camcorder will output its native HD widescreen video to 1080i
monitors, 720p monitors, 480p monitors and 480i monitors.

0 Standard Definition widescreen will output to 1080i monitors, 480p monitors, or 480i
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monitors.

0 Lastly, in DV mode, the JY-HD10U will playback both wide and standard aspect on those
respective monitors.

0 Additionally, the JY-HD10U also has S-Video and Composite output for connecting to
regular televisions and VCRs. These connections will output 480 / 60i, standard definition
30 frame interlaced NTSC video only.

Dual XLR Audio Inputs—The JY-HD10U has a balanced audio adapter that gives access to 2
channels of audio. In addition, the audio adapter module has Line / Mic selectable.

LCD Monitor—For a number of functions, the LCD monitor is a required component of the
camcorder. When shooting low angles, opening the LCD will give the operator a full view of the
scene without having to keep an eye on the eyepiece. It also comes in handy while setting
menu functions. The LCD also displays the audio level meters.

Data and Still Images Saved to a Tiny Memory Card—For quickly selecting scenes for the
editing process, you may choose to save a thumbnail image identifying the scene onto a
memory card. In playback, the Navigation feature shows the still image thumbnails (low
resolution image for identification only) and using the menu wheel, selecting the scene and
forwarding (or rewinding) directly to that scene. The memory card will also store still images
(several resolution choices) for downloading to a computer. The images may also be e-mailed
for review at a different time or location.

In-Camera Transitions—Edit on the fly with 9 different fader and wipe transitions
Ergonomic Design to Meet the Needs of a Professional

Rugged die-cast aluminum frame and magnesium coated exterior

Manual focus and zoom rings, exterior aperture wheel and function buttons
Orientable hand grip with zoom servo control for all types of shooting angles
Balanced audio adapter has holder for a shotgun microphone

Weighs just 3.3 Ibs. with battery, tape, and memory card

Sony's HDR-HC1, $ 1,595.00

This is the best lightweight, durable camera for the money. Sony's
incredibly small high definition camcorder: the HDR-HC1 Weighs
under a pound and a half, it has tons of features. It has genuine
1080i resolution, so you shoot in real HDTV and it uses HDV, which
brings the resolution of HD to a tape the size of a Mini DV cartridge.
It has a 2.7" widescreen LCD SwivelScreen monitor. Super
NightShot and Super SteadyShot Pro, Manual focus, zoom, shutter
speed and white balance.

The HDR-HCL1 is as a camcorder, it gets even better as a 2.8

megapixel digital still camera. Store images on Memory Stick DUO Pro media and use the slot on
the camera to view them. You can even shoot HD video and take a 1-megapixel still at the same
time. Connect to a PC through USB or i.LINK to edit or share video. PictBridge lets you print photos
directly from your compatible printer without having to use your computer.

Key Features
Smallest and Lightest Design—The HDR-HCL1 is the lightest and smallest high definition
camcorder made to date. At just under 1.5 pounds, it's impressively light.

HDV Format—HDYV puts widescreen high definition on a compact digital videocassette for the
ultimate mix of quality and convenience.

1080i Resolution—Shoot in genuine 1080i high definition, this camera's native format.
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1/3" CMOS Sensor—The CMOS sensor has 3 million total pixels. It delivers faster image
processing than a CCD, meaning richer color, greater detail, and less glare from objects.

Carl Zeiss Vario-Sonnar T Lens—The lens is specially coated to reduce glare and improve
detail.

2.7" Touch Panel SwivelScreen—This widescreen color LCD monitor adjusts to almost any
angle. It gives you an accurate interpretation of what your video will look like on a larger
screen, whether in 4:3 or 16:9. Menu options are just a touch of the screen away.

Cinematic Mode—Make your movies look even more like movies. Cinematic Mode duplicates
the look and feel of film on videotape.

Manual Controls—Put yourself in control with manual settings of shutter speed and white
balance. A zoom ring, zebra pattern, Iris and spot focus give you even more control.

Super Steadyshot—Super Steadyshot electronically reduces or eliminates camera shake for
smooth shots under almost any condition.

Super NightShot Plus—Get the most detail out of dark scenes with Super NightShot. This
infrared system lets you shoot in almost total darkness.

2.8 Megapixel Still Camera—This camcorder doubles as a high-end digital camera. In fact, the
camcorder and still camera work together - you can shoot high definition video and take a 1-
megapixel still photo at the same time.

Intelligent Pop-Up Flash—The flash pops up from inside the camera body automatically at just
the right time, then disappears.

PictBridge Compatibility—Print photos and still frames from video directly to a PictBridge-
equipped printer with just one button. No computer required!

Memory Stick PRO Duo Slot—Store your photos and video clips on Memory Stick PRO storage
media for handy playback in the camcorder, or record to Memory Stick PRO and play back on
TVs equipped with Memory Stick slots.

i.LINK Interface—An IEEE 1394 connection lets you digitally connect to other camcorders,
computers, or professional video systems for fast, flawless editing and file transfer.

USB Port—Link this camcorder up to a computer or printer for fast file transfer and
communication between machines.

Panasonic's AG-DVC7, $ 1,049.95

Panasonic's AG-DVC7 makes it easy for almost anybody to produce
professional-looking videos. Its shoulder mount design provides
outstanding stability when shooting. A variety of automatic functions
combined with large control buttons and digital picture effects ensure
simple operation and professional results. A Firewire input / output
facilitates non-linear editing and web-based production. A full line of
optional equipment including a wide-angle adapter and microphones
lets the AG-DVCY7 serve a variety of uses.

Key Features
High Quality, High Resolution Imaging Chip—Once light enters the high quality dedicated lens
(it is not removable) it is directed to the CCD (charged coupled device) that turns the light into
video. The CCD has 680,000 pixels (picture elements) to turn almost any lighting condition into
great-looking, 500+ lines video with detail and range beyond what you thought was possible.
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High Quality 15 X Optical Zoom Lens—Good glass is the best start to good video. The AG-
DVCY7 has a 15 times optical zoom lens (3.1 - 46.5mm) that is up to the task of industrial video
acquisition. In a pinch, the operator may chose to engage the digital zoom function (which goes
all the way to 750 X!) to get closer to the action. The camera has a large, smooth operating,
touch sensitive rocker switch conveniently located on the handgrip.

Sophisticated Recording with Automatic Settings—The shoulder mounted AG-DVC7 has an
impressive complement of automatic features to help the busy videographer get the most
important shots in almost any conditions. A digital stabilization circuit helps the shooter get
jitter-free video in almost anywhere. Auto tracing white balance lets the shooter go from
daylight to tungsten lighting conditions (and back, if you like) without stopping to custom white
balance. Several auto exposure programs address common shooting situations. Sporting
events, beach or skiing locations, portrait shooting, backlight or spotlight conditions are all
covered.

Ubiquitous DV Format for World-Wide Convenience—You cannot dispute the numbers. 8-bit,
4:1:1 color sampling, 5:1 compression, and 25mbps data rate, and over 500 lines of resolution
to tape all result in professional looking video acquisition. Mini DV tapes are inexpensive and
available most everywhere. Convenient 60-minute tapes puts everything down in a logical
standard. Audio is likewise recorded digitally and the format supports up to 4 channels of audio
directly onto the tape.

Manual and Auto Functions—Depending on the shooting conditions, you may choose to jog
between auto and manual focus, iris, shutter, white balance and audio level control. The lucky
operator can take all the credit him/herself with full knowledge that the camera almost always
can get the shots needed, even in difficult conditions.

In-Camera Picture Effects to Impress the Clients—Sometimes the most tasteful effects can be
achieved in the camera. The AG-DVC7 has a nice variety of transitions and picture looks to
convey a feeling or moment. Chose from Wipe, Mix, Strobe, Gain-Up, Trail, Mosaic, Mirror and
others, to make a unique statement with your video productions.

Input or Output Your Video Analog or Digital—IEEE-1394 or Firewire is a digital in and out that
can transfer video to or from a VTR (video tape recorder) or computer, as you would expect
from a digital camcorder. But don't stop there. The AG-DVC?7 has analog ins and outs, too.
Transfer video from your television, VCR, DVD or another camcorder if you like.

Built-In LCD Monitor—Tired of maintaining, transporting and setting up a location monitor? The
attached 2.5-inch color LCD monitor gives you the option to leave it home. It is positionable to
almost any angle including self-portrait position.

Sony's DCR-PC1000, $1,049.00

The Sony DCR-PC1000 Mini DV Handycam is powerful and small.
This is the best small camcorder in the price range. The highlight of
this camcorder is its 3 1/6" 740,000-pixel CMOS Imaging Sensors,
each of which offer the same quality as a CCD sensor, but uses less
power. A 2.7 megapixel digital still snapshot mode will let you capture
high-resolution images to Memory Stick Duo and Memory Stick Duo
Pro media. Other features include a 2.7" Touch Panel LCD Display,
Cinematic Mode, which lets you shoot movies that look very similar to
24 frame/second film, and an Assignable Manual Dial built in to the
lens. You can customize manual settings for focus, exposure, and
volume. Feature-rich and easily portable, the DCR-PC1000 is just right for the on-the-go
videographer.
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Key Features
CMOS (Complimentary Metal Oxide Semiconductor) Sensors

3 1/6" CMOS sensors deliver up to 530 lines of resolution. Slightly different from standard CCD
imagers, CMOS Imagers use less power and therefore allow the camera's battery a longer life.

Carl Zeiss Vario-Sonnar T* Lens
2.7" Wide Touch Panel LCD Display

Handycam Station—The Station is a battery charger, as well as an image and video transfer
device. Once you place the camcorder in the Handycam, and connect the Station to a
television monitor, it allows for easy editing, sharing, or viewing of movies and images. It
contains A/V, USB and i.Link ports.

2.7 Megapixel Digital Stills with Memory Stick Duo

Capture up to 680 digital still images, at 1920 x 1440 resolution, directly onto Memory Stick
Duo media. You can then transfer your images to PCs for emailing, printing, etc.

Built-In Flash DCR-PC1000's built-in flash.
Cinematic Mode—Cinematic Mode gives your digital video a 24-frame/second, filmlike effect.

USB Streaming—You can stay connected with friends and family by broadcasting live video
with audio via the Internet with the camcorder's USB interface/compatability. It's like having a
Web camera and video conferencing system.

Assignable Manual Dial—You can use the Assignable Dial for focus and exposure, or
customize it to control AE Shift and playback volume.

Audiovox DC400, $ 129.95

Offering great value and superior image control, the Audiovox DC400
triple-purpose MPEG4 Digital Video Camcorder with 2 Mega pixel digital
still camera and voice recorder all packed in this small compact unit, it's
ideal for capturing family gatherings, vacations, sports and school
achievements.

Still image capture—Up to 1600 x 1200 with 2 Mega pixel and up to 2304 x
1728 with 4 Mega pixel enhancement mode. It can also capture Video
clips at Up to 640 x 480 resolution.

Key Features
CMOS - Complementary Metal Oxide Semiconductor—Combines a sensor and a color
processor in one chip. The image sensor is a energy efficient way to transduce the incoming
energy into a digital recordable format.

LCD Monitor—Equipped with a 1.5" tiltable LCD screen for high angle overhead shooting, low
angle shots, or even self portraits.

USB Interface—Provides an easy way to connect the camcorder to computers for fast transfer
of digital images and MPEG movies stored on to the SD media.

Zoom—4x digital Zoom.

Automatic Exposure Lock—You could use AE lock to lock the exposure while in camera or
movie mode. This is effective when the contrast is too strong between the subject and
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background or when a subject is backlit.
Self Timer—Incorporates a 10 second self timer.

PC Camera Mode—You can connect this digital camera with its supplied USB cable and use it
as a PC camera.

Picture Counter—Allows you to see the picture counter displayed on the top right corner of
LCD display.

Voice Recording—You can change the quality of voice messages you want. Attach voice - you
can attach voices on your pictures with Date/Time

MP3 Playback—While you are listening to MP3 music, the MP3 information will show on the
LCD Monitor.

As discussed earlier, mobile telephones are having rapid and positive results for the global south.
Developing countries have now overtaken industrialized nations in the absolute number of cellular phone
subscribers, and growth has been surging. The number of mobile subscribers in Africa increased from 15
million in 2000 to over 80 million in 2004, a rise of 433%. Mobile phone penetration in Tunisia went from
6% in 2002 to 36% in 2004.

Moreover, per capita rates understate actual use: In developing countries a single mobile phone is
frequently shared by several people, especially in poor or rural communities. In addition, people at all
income levels are able to take advantage of mobile services either through owning a phone or using
someone else’s.”

Most new cell phones come preloaded with video cameras, although most of them can only record a few
minutes of video at a time. If trends continue, however, video camera cell phone technology will continue
to improve dramatically, and in the next 5 years video cell phones will be capable of recording near
broadcast quality and will have sufficient memory to record substantially more video.

WITNESS has an opportunity to begin working with cell phone videographers both in training them how to
effectively film with these devices and also how to edit and produce footage shot with cell phones.

Transferring cell phone video into video editing software can be a cumbersome process. But short video
clips can be sent from phones as e-mail attachments, and mobile companies are currently racing to
provide systems that easily incorporate video within text messages.

The three major cell phone manufacturers in the U.S. are Motorola, Nokia and Samsung. Worldwide
shipments of new cell phones exceeded 208 million units during the third quarter of 2005, a new record
for cell phones sales in a quarter. The runaway success of its ultra-slim Razr cellphone has given
Motorola an edge over key rivals Nokia and Samsung Electronics, but the gap could narrow in 2006 as
Samsung unveils a slew of copycat thin designs. Motorola's titanium silver Razr became a status symbol
and design icon when it was introduced at the end of last year.

Here is a sampling of video camera phones on the U.S. market:

% United Nations Conference on Trade and Development: “The Information Economy Report 2005,” Nov. 11, 2005
http://www.unctad.org/Templates/Download.asp?docid=6479&lang=1&intltem|D=3591
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Motorola RAZR V3 — Black, $199.99

Key Features:
Multimedia messaging - send text, pictures and sound
Camera and video phone with 4x zoom

Specifications:
Weight: 3.35 ounces
Dimensions: 3.86 x 2.08 x 0.54 inches
Talk Time: Up to 7 hours

Motorola MPx220, $249.99
Key Features:
Powered by Windows Mobile 2003® software
Windows Media Player for audio and video playback
Integrated 1.2 mega pixel camera with flash and video recordings

Specifications:
Internal memory: 64MB ROM, 32MB SDRAM
Weight: 4.0 ounces
Dimensions: 1.89 x 3.93 x 0.96 inches

Samsung SCH-A970, $299.99

One of the newer video cell phones on the market is the
Samsung SCH-A970 that has a much better video camera
than most others. Mobiledia reviews the Samsung SCH-A970
and reaches a positive conclusion regarding the phone's
camera. They find the revolution design of the camera,
including the unique mechanism, gives the user a versatility
that's not available in most camera phones. The optical zoom
is also a great improvement on the traditional digital zoom
found on camera phones.

Video Editing Technologies

Professional video-editing software is also following the trend of improved functionality at lower prices.
Final Cut Pro and other desktop-based video-editing software cost under $1,000 and can deliver
professional, broadcast-quality productions with the right content and editor. The academic version of
Final Cut Pro costs $200 per screen. In addition, there are a number of shareware and freeware video-
editing programs that can be downloaded off the Internet. New Macs come pre-bundled with Imovie and
IDVD allowing users to edit movies with a laptop right off the shelf.

‘ 97% think post-production editing is very or somewhat important

to the effectiveness of a human rights video

But while video cameras will likely be commonplace within a few years, the same cannot be assumed for
quality video editing software. Still, WITNESS should consider making the distribution of desktop
computer editing software a regular part of its partner training.

Although Avid and other hardware video editing facilities are still the top choice for video producers, the
trend is moving toward desktop editing as the quality and functionality of these programs improve and the
power and rendering time of computers improve.
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WITNESS may see an opportunity to provide partners with video cameras AND laptops with video-editing
software. With the proper training, this would allow partners to film and produce in the field. Combined
with a secure video upload function, partners could deliver to WITNESS a complete production over the
Internet.

The biggest challenge with video-editing technology is learning the programs. In general, when you have
mastered one program the others are much easier to learn. Currently video-editing programs are not
“intuitive.” In order to create a quality production you need training on how to use the program. If
WITNESS were to provide partners with computers and video-editing software as well as cameras,
success would be contingent on training, which is intensive and requires support through the early
phases of learning. Language barriers aside, there are a number of online courses that could help provide
learning templates for learning the programs.

+ !

Professional video-editing hardware is most relevant to WITNESS in terms of the organization’s own
in-house editing facility and other production facilities used by the organization or its partners. There is a
wide range of “video hardware bundles” available:

XDV4AYV - Avid Xpress DV w/ ADS Pyro AV Link $499.95

API-757 - Sony Vegas 6+DVD Production Suite w/ ADS Pyro AV Link $599.95 (after rebate)

Pinnacle Liquid Edition 6 w/ Pinnacle MovieBox Deluxe $479.95

Canopus Edius Pro 3 w/ Canopus ACEDVio $599.95

Avid Xpress Studio HD Complete ( http://www.avid.com/products/xpressStudio )
Price $5,995.00

Platform: PC
Format: CD

Key Features of Avid Xpress Studio HD Complete:

Avid Xpress Pro — Based on the industry-defining technology found in the Academy Award-
winning Avid Film Composer and Avid Media Composer, Avid Xpress Pro offers exceptionally
powerful film and video editing, with a unique combination of features including multicam
editing, image stabilization, pan and zoom, and one-touch automatic color correction based on
Avid Symphony.

Avid Pro Tools LE — Based on the Academy Award-winning technology of Pro Tools from Avid’s
Digidesign division, Avid Pro Tools LE offers the power and ease of use that are the envy of the
industry, and includes the eight-channel Digi 002 control surface (see below). This represents a
full version of Digidesign Pro Tools LE with Mbox and the DV Toolkit for additional software
control, wrapped in an Avid interface with additional enhancements for interoperability with Avid
Xpress Pro software and Avid Mojo hardware.

Avid 3D — Based on industry-leading 3D animation and effects technology of Avid’s Softimage
division, and optimized for Avid editors, Avid 3D offers a powerful 3D creation and effects
environment designed with video editors in mind. It also features a customizable library of
included 3D models and animation scenes, as well as the ability to import 3D models in
industry-standard formats.

Avid FX — Based on industry-leading visual effects technology of Boris Red, Avid FX provides
advanced titling, compositing, motion tracking, vector paint, rotoscoping, 2D and 3D animated
charts, EPS file import and animation, and over 110 powerful filters. Integrated with Avid
Xpress Pro as an AVX plug-in, Avid FX also features over 1500 customizable title, effects and
transition templates. This is a full version of Boris Red with an Avid interface and additional
integration enhancements.

Avid DVD by Sonic — Enjoy expert DVD authoring without the painful learning curve. Developed
expressly for Avid by Sonic Solutions, the leader in DVD creation software, Avid DVD allows
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you to create distinctive, interactive DVDs with advanced menus and navigation — all within a
simple point-and-click user experience. Avid DVD supports the innovative OpenDVD standard,
allowing finished DVDs to be re-edited, as well as support for 24p input and mixed 16:9 and 4:3
projects. This is a full version of Sonic DVD Producer, with additional enhancements for
integration with Avid Xpress Pro software.

Avid Mojo DNA hardware adds hardware acceleration for simultaneous real-time output of
multiple streams of video and effects to client monitor and tape, the ability to mix
uncompressed graphics and animation with DV25 media in real time, hardware scaling of draft
resolutions, including offline film resolutions, real-time pulldown support for 24-frame projects,
and much more. As part of Avid Xpress Studio, it also supports real-time 3D camera views from
Avid 3D and composite window output from Avid FX, as well as synchronization with Digi 002
audio input for perfect “mix to pix.”

Digi 002 is a unique and innovative hardware configuration that provides access to eight channels
of inputs and outputs, visual indicators, and tactile controls for both Avid Xpress Pro’s audio
editing tools and Avid ProTools. Digi 002 replaces Mbox in Avid Xpress Studio Complete
package, which also includes Avid Mojo DNA hardware.

- , ( +
Consumer-priced video editing software is also following the trend of better performance, smaller size,
and cheaper price. New Macs even come preloaded with Imovie and IDVD, allowing users to create
movies and make DVDs without having to purchase any additional software. Many video producers now
use Final Cut Pro, which can cost over $1,000. There are a range of options to choose from when
selecting video-editing software, beginning with which operating system the user has. Many U.S. video
producers use Macs. Most of the rest of the world predominantly use PCs. Most video-editing software is
available for both platforms. These programs regularly update the software, and it is important for
WITNESS to maintain an understanding of the various developments in this technology.

Pinnacle Studio Plus 10 (
http://www.pinnaclesys.com/PublicSite/us/Products/Consumer+Products/Home+Video/Studio+Family/Studio+Plus+version+10.htm )

Overview —  Pinnacle Studio Plus 10 is an easy-to-use program with a comprehensive
feature set and great options for home video makers. Our only reservation: We
had trouble getting it to load and run on several of our PCs.

Pros — Ease of use. Excellent color correction. Very good audio mixer. Highly flexible
DVD-authoring capabilities. Compelling transitions and effects.
Cons — Titles and DVD templates need updating. Limited number of audio and video

tools might frustrate more advanced users. Early builds didn't load cleanly on
some of our machines.

Type — Personal
Price — $116 - $140

Adobe Premiere Elements 2.0 (http://www.adobe.com/products/premiereel/main.html )

Overview —  Adobe Premiere Elements 2.0 delivers 95% of the power of Adobe Premiere Pro
plus DVD authoring at a fraction of the price. But the interface may be
challenging for beginners and lacks some of Pinnacle Studio's home-movie-
oriented features.

Pros — Unequalled flexibility in this class, thanks to support for up to 99 audio and video
tracks. Great key-framing. Intuitive DVD-authoring interface. Good performance.

Cons — No audio mixer. DVD navigation options are limited. Usability improving but still
not totally novice-friendly.

Type — Personal

Price — $87 - $95
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CyberLink PowerDirector 4 ( http://www.cyberlink.com/multi/products/main_4 ENU.html )

Overview —

Pros —

Cons —

Type —
Price —

CyberLink PowerDirector 4 is a good first video editor for occasional users. But it
is less capable than most top-tier programs.

Easy to use. 6X real-time tape scan and multitrim tools. SmartSound
background music creator. Good audio mixer and rubber-band controls.

Subpar color correction and audio noise removal. Limited titling capability. Very
limited pan-and-zoom configurability.

Personal
$90

Final Cut Studio ( http://www.apple.com/finalcutstudio/finalcutpro )

Overview —

Pros —

Cons —

Type —
Price —

Final Cut Studio is an affordably priced video-editing suite that's ideal for
business users or videographers committed to the Mac platform. The bundle
includes three best-of-class products and one very promising newcomer. And it
produces the highest quality down-sampled HDV that we've seen.

Good integration between programs. The suite's encoding utility, Compressor, is
very capable, fast, and produces high-quality output.

No automatic color correction. Variable speed-change and image-stabilization
features need improvement. The inability to edit multiple formats on the same
timeline is a big negative.

Professional
$1,100 - $1,299

Ulead VideoStudio 9 ( http://www.ulead.com/vs/runme.htm )

Overview —

Pros —

Cons —

Type —
Price —

Ulead VideoStudio 9 has some exciting creative potential, and it's a fine choice
for a consumer-level video-editing package. It has a few weaknesses, but overall
it's a mature, solid entry.

Very efficient capture and editing capabilities. Great transitions and effects.

Lacks automatic color correction. Doesn't save authoring input with the project
file.

Personal
$81 - $95

Adobe Creative Suite 2 Premium Edition ( http://www.adobe.com/products/creativesuite/main.html )

Overview —
Pros —

Cons —

Type —
Price —

An outstanding collection of software at a terrific price.

Several best-of-breed apps. Improved integration among components. Many
dynamic new features. Lower price.

Increased RAM requirements when working with Bridge and Version Cue
features. Bridge can be sluggish. No SVGT animation tools.

Professional
$835 - $900

Magix Movie Edit Pro ( http://site.magix.net/index.php?18200 )

Overview —

Pros —

Magix Movie Edit Pro might suffice for users on a budget who want a feature-
rich video-editing package. But competitors are easier to work with and deliver
better results.

Low price. Plenty of transition effects.
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Cons —

Type —
Price —

Applying effects not as intuitive as it should be. So-so titling features. Imperfect
chroma-key function

Professional
$25

NTI CD & DVD-Maker 7 Titanium Suite ( http://www.ntius.com/default.asp?p=cdmaker/cdmaker_main )

Overview —

Pros —

Cons —

Type —
Price —

The latest release of NTI's CD & DVD-Maker suite plugs most of the holes we
discovered in Version 6.7, boasts a top-notch file backup module, offers
excellent performance, and adds a few functions that even products from Roxio
and Nero lack. It doesn't match every aspect of the enormous feature sets
offered by the competition, but it does most of what the majority of users need—
and does it well.

Great interface. Good DivX support. Fast disc burning; excellent file backup
module. Unlimited MP3 ripping.

Minimal audio-editing capabilities. No photo-editing module. Unlimited drive-
imaging requires upgrade. Slow MP3 ripper.

Personal
$80

muvee autoProducer 4 (http://www.muvee.com/website/ap4.php )

Overview —

Pros —

Cons —
Type —
Price —

If you're into automatically generated movies, muvee autoProducer 4 is an
indispensable tool, whether for standalone use or for producing scenes to
include in longer videos.

Quick and easy way to turn your videos into movies people will want to watch.
Lots of styles.

Cheesy DVD templates. Weak encoding controls.
Personal
$70

iLife '05 ( http://www.apple.com/ilife )

Overview —

Pros —

Cons —

Type —
Price —

The individual components of iLife '05 (with the notable exception of iMovie) are
very good to excellent. All components are extremely well integrated and easy to
use, even for beginners. At $79 for the whole suite, you really get a lot of bang
for your buck, especially considering there aren't any other suites with this
combination of tools.

Excellent integration among components. Good audio capabilities for the price.
Excellent ease of use.

Video-editing component is weak. Despite tight integration, there's no unified
launchpad-type interface.

Personal
$58 - $79
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Open Source video editing software is not yet sufficiently advanced for WITNESS's purposes, but it is
improving rapidly. We suggest keeping an eye on the following:

Cinelerra ( http://heroinewarrior.com/cinelerra.php3 )

From the website: Cinelerra does primarily 3 main things: capturing, compositing, and editing audio
and video with sample-level accuracy. It's a seamless integration of audio, video, and still photos
rarely experienced on a Web server. The software is widely available, including on the LiveCD
distribution Dynebolic.

Jahshaka ( http://jahshaka.org )

From the website: The world’s first OpenSource Realtime Editing and Effects System. Jahshaka
takes advantage of the power of OpenGL and OpenML to give its users exceptional levels of
performance. We currently support Linux, OsX, Irix, and Windows, and Solaris is on the way.
Jahshaka is licensed to the public under the GNU GPL agreement.

LIVES ( http://www.xs4all.nl/~salsaman/lives )

From the website: LIVES began as the Linux Video Editing System. Since it now runs on more
operating systems, LIVES is a Video Editing System. It is designed to be simple to use, yet
powerful. It is small in size, yet it has many advanced features.

HYPERENGINE-AV ( http://arboretum.com )

From the website: A full-scale video, audio, and text editor for Macintosh OS X computers,
HyperEngine-AV's free-form document window lets you quickly and easily combine video, photo,
audio and text media for the creation of full dv quality slide shows, family movies, corporate
presentations or your own feature films.

VirtualDub ( http://www.virtualdub.org )

From the website: VirtualDub is a video capture/processing utility for 32-bit Windows platforms,
licensed under the GNU General Public License (GPL). It lacks the editing power of a general-
purpose editor such as Adobe Premiere, but is streamlined for fast linear operations over video. It
has batch-processing capabilities for processing large numbers of files and can be extended with
third-party video filters. VirtualDub is mainly geared toward processing AVI files, although it can
read (not write) MPEG-1 and also handle sets of BMP images.

Over the next two years, options for collaborative online editing will become increasingly available, as
both open source and proprietary systems are released. These systems will allow individuals separated
by distance to easily send versions of newly edited videos to each other, allowing the other members of
the team to view and refine edits, using the Internet to share and track the workflow. Avid will be releasing
such a system. An open source version is under development at SpinFlow, though the website does not
appear to announce the product. WITNESS should watch for it.

SpinFlow ( http://outhink.blogs.com/spinflow )

From the website: A powerful and secure peered file sharing system for professional collaboration,
a virtual private network technology that provides the foundation for improving the way people work
together. SpinFlow is workflow enabled by ad hoc secure file transfers, time-stamped and
registered documents that ensure trusted access, as well as many new features that will be
invented on the SpinXpress platform.




WITNESS Technology Audit and Program Recommendations, Fall 2005

Video Distribution Technologies

Distributing the final productions is an essential element of the organization’s mission. Private viewings,
theaters, and television will continue to be a critical component of getting the videos out. The new
opportunity lies online. As one of the first NGOs to put video online (in 1998), WITNESS is a pioneer in
this area.

There is a movement within the open source community to develop video upload and distribution tools
that will allow for near-broadcast viewing. Media companies new and old are aggregating video content
and providing it online. Current TV urges viewers to create content and submit it for airing and is
implementing an online video submission and viewing program that has an interesting model.

Yahoo! AOL, MSN, and other Web portals have a video search function that allows users to search by
keyword for videos in multiple digital formats and watch them. These search engines use “spiders” to
search websites for video files and then deliver the link to the user. The video search tools are improving
dramatically, making better use of keyword and metadata categorization.

There are two ways to deliver video online: by "stream” or “download.” Streaming allows viewers to more
quickly begin watching content by sending portions of the file information over at a time. If you have ever
gotten a “buffering” message while watching an online video, that is because the video is being streamed
and has to reprocess the information that is being sent to your computer. Often the viewing experience for
streaming video is spotty, and constraints on the file size result in small pictures and lesser image quality.
When an Internet video is downloaded, the entire file is sent over the network to your computer, so
depending on the size of the file, the server the file lives on, and the connection of the user's machine, it
could take as little as a few seconds or as much as several hours to get the file. Some video formats for
downloading, such as QuickTime, will begin to play the video before the download is complete. For
smaller files, this can give the appearance that the video is streaming, after a short delay.

IndyMedia ( http://www.indymedia.org )

An example of a site that accepts M

mass submissions. From the website: independent media center
Indymedia is a collective of
independent media organizations and M-
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Video.Google ( http://video.google.com )

Video.Google is perhaps the most aggressive video aggregation and search engine. Google has
the resources and clearly the intention of becoming the number one internet source for video
content including independent, commercial, video blogging, and documentaries like the WITNESS
documentary in the screenshot at right. Although the video.google function is still in “Beta” testing is
being expanded and improved and now has a video blog as well. Video.Google uses VLC media
player. VLC is a free cross-platform media player and streaming server VLC (initially VideoLAN
Client) is a highly portable multimedia player for various audio and video formats (MPEG-1, MPEG-
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Ourmedia.org ( http://www.ourmedia.org )

2, MPEG-4, DivX, mp3, ogg, ...) as well =
as DVDs, VCDs, and various streaming |&3 z
protocols. It can also be used as a Google e e

server to stream in unicast or multicast T |
in IPv4 or IPv6 on a high-bandwidth _ X ez
network. VideoLAN produces free p . ;
software for video, released under the
GNU General Public License. It started
as a student project at the French
Ecole Centrale Paris but is now a
worldwide project with developers from
20 countries.
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From the website: Provides free e p—
storage and free bandwidth for your videos, audio files, photos, text, or software. Forever. No
catches. Ourmedia, which uses storage capacity donated by the Internet Archive, hopes to
establish open standards in concert with other nonprofits and like-minded companies in order to
ward off a multimedia power grab by computer and software vendors. Beyond a description and
syndication standard, Ourmedia is pushing for a standardized playback format that would cut
through the confusing array of technologies.

Revver ( http://www.revver.com )

Revver is a service that enables any media maker to upload videos, which are hosted by the
Revver site. In addition, it has an innovative revenue model that attaches an advertisement at the
end of every video. Each time the video is played, advertisers pay a fee to the media maker. The
service is automatic. Content creators can determine which categories of advertising they would
like to exclude.

From the site: We're here to help you earn money from your videos. Posting your videos is easy,
free, and will get your work in front of a big audience (and it's also a good way to share videos with
friends). But Revver is much more than that—every video you upload is tagged so that you can
earn money when people watch.

Unlike most video sites that take videos and give nothing back to creators, we created Revver from
the beginning to support video makers. When you upload a video, we'll attach a RevTag -- a single
frame ad at the end of the video. Every time someone clicks on the ad, you'll earn money.

The income from RevTags is always split 50-50 between Revver and the creator. (If a partner site
delivers the video to their users, we split the income after subtracting an affiliate commission.) Our
success depends on your success. Here's how it works:

1. Create an account
It only takes 2 minutes to sign up and it's completely free.

2. Post a video, get a RevTag
Drag and drop to upload your video. We'll attach a RevTag to the file.

3. Share it, track it, earn money

Your video will appear on Revver.com and you can link to it or send it to friends. Every time
someone clicks on the ad, you'll earn money. And no matter where your video travels, the RevTag
goes with it.
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BitTorrent ( http://www.bittorrent.com )

Any discussion of peer-to-peer video distribution must begin with
BitTorrent, an open source application for uploading and
downloading video.

Drazen Pantic provides an excellent explanation of BitTorrent in his article “Anybody Can Be TV": **

The biggest problem for any P2P network is the curse of popularity. The more popular a file
becomes, the more bandwidth required to provide it. Because more people want that file from you,
you need more bandwidth to serve all those requests. For this reason, only high bandwidth
operations could engage in massive P2P distribution of files that are suddenly in great demand.

BitTorrent was developed to prevent the bottleneck that happens when timely new video clips
become popular. This is especially important for original content that exists only at one or two
locations on the Internet. If only a few people have a file when it gets attention, the file becomes
difficult to access. BitTorrent addresses this problem through the active sharing of network
resources: when each new person starts to download a file, her computer automatically becomes a
server of the same file, able to supply other requests from within the BitTorrent network. There is
no waiting for the file to completely download before the computer can begin serving. So the more
popular a file is, the more upstream bandwidth it immediately acquires.

BitTorrent has been downloaded by more than 20 million people. What this means, writes media architect
and activist Neil Sieling, “is that BitTorrent now accounts for more than 30 percent of all of the internet
traffic in the world. An example of its impact was the recent circulation of the famous John Stewart
televised battle with the hosts of CNN’s Crossfire program. More than 2.3 million people streamed the
clip, but CNN'’s audience for Crossfire was only 867,000.”%

Kontiki ( http://www.kontiki.com )

Kontiki is a proprietary peer-to-peer video distribution system. The BBC, (LLR
which uses Kontiki, is perhaps the biggest user of peer-to-peer video =
distribution. In 2004, the BBC launched the Creative Archive project, KONTIKI

which makes a vast number of audio and video files from its archive
available to the British public.

From the website: The Kontiki Delivery Management System (DMS) ... The Kontiki DMS is a
suite of product software that lets you publish, protect, deliver, and measure video and other
digital content for corporate communications, training, customer support, and software delivery.
Kontiki DMS gives users anytime, anywhere access to high-quality video on demand, software
updates, and all large digital files with minimal network impact.

Digital Bicycle ( http://digitalbicycle.org )
An open source, public interest initiative to create an inexpensive way to

distribute broadcast-quality video to public access television stations, Digital ,3
Bicycle provides a central server that hosts video files that are uploaded by @
media makers, so they can be downloaded by community media groups. The

>

system eliminates the expenses associated with distributing large video files
over the Internet by using BitTorrent.

2 plaNetwork: “Anybody Can Be TV: How P2P Home Video will Challenge The Network News,” by Drazen Pantic, July 2004.
(http://journal.planetwork.net/article.php?lab=pantic0704)

%2 National Video Resources: “Digital and Tangible: How DVDs Are Impacting Independent Media,” by Neil Sieling, Sept. 12, 2005
(http://www.nvr.org/content.php?pro=dvd)
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From the website: A project dedicated to making it easier for Community Media and Technology
Centers, as well as independent media producers, to distribute media content amongst themselves.
Using Bit Torrent, RSS, and Web community software, we hope to simplify collaboration and cable
access syndication.

Digital Bicycle is the anchor, where you find out what's available

Video stored on each user’s computer

Many-to-many network—download same file from multiple sources simultaneously

Open video in BitTorrent application

Can take days to download, but perfect quality

Password-protecting feeds is very simple

OpenMediaNetwork ( http://www.omn.org )

Open Media Network is a not-for-profit initiative that uses Kontiki to provide a peer-to-
peer video publishing platform for public media broadcasters. WITNESS is already
making use of this distribution vehicle.

From the website: OMN is a free public service presenting a broad selection of movies, public TV,
and radio, video blogs and podcasts while protecting producer's copyrights. Features:
Secure Downloads: Secure, virus-checked background delivery using Kontiki Grid Delivery
technology, proven secure, fast and reliable with more than 20 million users.
Select your own Season Tickets for automatic deliveries and enter personal tags to organize
programs in your own categories.
Automatically move programs to iTunes/iPod, Windows Media Player/WMP devices and Tivo.
Free Directory Listing: Each program has its own listing and is easy to find. Prominent
branding, full metadata, and links back to the producer's site.
RSS Feed Cache: Submit your RSS feeds that include media enclosures and our caching
system will collect them automatically.
Free Delivery, Unlimited Volume: Unlimited free delivery - as many and as large as you want.
Broad Audience: Delivers to PCs, iPod, mobile phones and TV.
Secure: Secure web-based publishing with DRM and payments.

"((

I/ON ( http://openvision.tv/home/ion.html )

I/ON is an incredibly versatile video
aggregator and player, based on Java Media
Framework. I/ON has its own rendering
engine and can play video (and live streams)
regardless of which media players are
installed.
From the website: The I/ON Internet
Video Console connects you directly
to the video you want. Get
videos delivered right to your desktop
without dealing with browsers and
bookmarks. People are creating
Internet TV right now; I/ON makes it
easy to Watch The Web. I/ON
connects you directly to online video.
Rather than viewing video clips in a
browser, I/ON stores, manages and
plays your favorite clips from one
location.
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Features:
RSS Support - Use RSS to subscribe to Web feeds. Get the latest episodes from your favorites
online shows. You can also subscribe to podcasts and text blog for automatic delivery.
Auto-Download - Tell I/ON to download clips from certain sites as soon as they become
available. They'll be waiting for you in 1/0On queued up and ready to play... like Tivo.
Stream or Download On Demand - See a clip you want to watch? Hit play and start streaming.
Want to save a clip to watch without buffering or to transfer to a portable media device? Hit the
download button and bring it to your PC.
BitTorrent Support: Use I/ON as a BitTorrent client and make content distribution cheaper for
everyone.
High Definition - Watch digital video in the H.264 standard; high resolution video but
compressed. You won't believe your eyes.
Search - We'll tap you right into popular media search services and archives, such as Yahoo!
Video Search, Blogdigger, and Archive.org.

fireANT ( http://getfireant.com )

FireAnt is one example of the new
technologies that are fueling the
growing movement of video bloggers
and citizen journalists. It serves as an
‘aggregator,’ so that users can locate
content and play it no matter what video
format it's been uploaded in, including
QuickTime, Windows Media, or Flash.
From the site: “FireANT is an RSS video
aggregator and media player. Subscribe
to any RSS 2.0 channel and
automatically download fresh media
content to watch and listen to.”

DTV: Internet TV ( http://dtvmac.com )

DTV is a free, open-source platform for
internet television and video being
developed by the Participatory Culture
Foundation. DTV lets users subscribe to
channels, watch video, and build a
video library
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Broadcast Machine ( http://participatoryculture.org/broadcast )

From the website: Create your own TV
channel with Broadcast Machine.
Broadcast Machine is software you
install on your website to easily publish
video files and create Internet TV
channels. Broadcast Machine gives you
the option of using torrent technology to
reduce or eliminate bandwidth costs,
even when you are posting high quality
video to thousands of people. It is free,
open source software, and is designed
for easy installation. Broadcast Machine
features an intuitive interface, integrated
torrent creation, and flexible channel
management. It also creates a
browsable archive of videos on your
website. Broadcast Machine is the
perfect publishing tool for making
channels that work with DTV: Internet
TV.

Mefeedia ( http://www.mefeedia.com )

Mefeedia uses a different video
aggregation model. Mefeedia describes
itself as “the first video aggregator, like
Bloglines for video. You can subscribe
to channels and watch thousands of
videos.” While it is an aggregator, a
video feed reader, and a place to watch
video bloggers, Mefeedia does not host
the videos.

(

Brightcove ( http://www.brightcove.com )

From the website: Brightcove has developed a system of online video production tools that
makes it easier for small operations to distribute video programs as well as charge for them.
Brightcove's system combines software tools for producing and distributing video with methods
for making money. Consciously modeled after Google, it is starting a network that will sell video
ads associated with independent video producers, much as Google sells ads on many blogs. It
also includes technology that allows producers to charge fees to watch or download video,
including a way for Web site owners to place links to video content on their pages and split the
revenue with the video producer. Recently announced a distribution partnership with AOL.

Blinkx.tv ( http://www.blinkx.tv )

From the website: Using automatic transcription technology that transcribes content on the fly or
faster than real-time. blinkx TV's multi-threaded server uses advanced image and audio analysis
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techniques to automatically extract information about a video in real time and to create a rich
index about the video content. This precise, time-stamped index provides fine-grained access to
the video content that you can use to search and efficiently locate a specific video segment for
playback. The blinkx TV server simultaneously indexes and digitizes (encodes) the input channel
in order to transform the video and audio assets into Web-ready, accessible content.

Once the video or audio stream has been indexed, encoded, and analyzed the digital files are
then stored on the blinkx TV server from where you can retrieve and play the digital files through
the blinkx TV Web browser. The blinkx video server provides fast storage and retrieval for all
digital files of the indexed video/audio channel.

Undergroundfilm ( http://www.undergroundfilm.org )

WITNESS has had discussions with this nonprofit organization that seeks to serve both the creative
filmmaker community and their audiences. From the website: Undergroundfilm delivers video
everywhere the Internet goes: on computer monitors, television sets, cellular phones, projected on
screens, and whatever the next new digital distribution opportunity might be. ...Our website is a
resource for independent filmmakers to collaborate and show their works, and it is the public face
of the Undergroundfilm digital library. Our goals are to:

Create a digital film library with the widest breadth of content possible

Broaden exposure by making hard-to-find works available through Internet distribution

Enable high-quality display on a variety of devices and networks

Assist filmmakers by providing collaborative tools, digital rights management (DRM), and

commerce solutions.

blip.tv ( http://blip.tv/ )

From the website: blip.tv is a video blogging and podcasting service—a free site designed to make
videoblogging easy. If you don't have a blog, we'll give you one. If you have a blog already, we'll
make it a video blog.

( + )

Video distribution is so hot right now the opportunities for strategic distribution partnerships are huge.
Here are some examples of the kinds of partnerships WITNESS could be involved in.

iTunes (http://www.apple.com/itunes/videos )
Currently, Apple’s video offering consists
mostly of music videos, but TV shows like
“Lost” and “Night Stalker,” as well as Pixar
animated shorts make up a good percentage
of the iTunes store’s top video downloads.
Apple may be interested in establishing a
distribution partnership to make WITNESS
footage available for free, both to burnish its
socially responsible image, and prime the
video-sale pump with free WITNESS
downloads.
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think MTV ( http://www.mtv.com/thinkmtv )
MTV.com’s think MTV channel presents
viewers with video content on important
issues like human rights, discrimination, the
environment, and sexual health. ThinkMTV
lists some 42 partners, including The ONE
Campaign, Amnesty International, Planned
Parenthood.

From the website: On-air, the think logo will
appear during programming in which the
characters are dealing with an issue that may
be affecting you in your own life. In these
instances, the think section of mtv.com will
have resources to educate you and help you
take action on the issue.

Akimbo ( http://www.akimbo.com )
The video-on-demand segment is on fire with
TVs becoming more interactive and nearly all
new PCs capable of showing TV content
because of Microsoft's Media Center
operating system standard. Akimbo calls itself
the first fully functional marriage of TV and the
Internet. Akimbo licenses programs from a
wide variety of video providers and hosts and
delivers them via broadband connections to
televisions or Media Center PCs for viewing
when subscribers want them.

Court TV ( http://www.courttv.com/ )
Beginning January 2006, CourtTV will be
airing “The ACLU Freedom Files,” a series of
ten 30-minute episodes, which originally aired
on LinkTV and is also available for viewing on
the aclu.tv website.
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Netflix ( http://www.netflix.com )
Netflix and PBS teamed up in 2004 to make
the POV series available to Netflix members
the day after the programs were broadcast.
Because Netflix makes recommendations to
its members based on their previous video
rankings, obscure titles like these are
presented to potential viewers who would
otherwise never notice them. And with more
than 1,000 documentaries in circulation,
Netflix has a built-in pre-qualified audience for
WITNESS material.

CurrentTV ( http://current.tv )
WITNESS is already collaborating with this

new cable network targeting young viewers.
From the website: We follow the global pulse
via Google Current, a real-time view of what
the world's searching for, presented every
half-hour around the clock. We slice the rest
of the schedule into short pods -- each just a
few minutes long -- that range far and wide,
from international dispatches to profiles of
cool people to intelligence on new trends.
This is not a traditional TV network; watching
Current, you'll see more, on more topics, from
more points of view.

LinkTV ( http://www.worldlinktv.org )
Link TV is a digital satellite channel providing
“global perspectives on news, events and
culture.” From the website: Currently, the
channel is available as a basic service in over
22.4 million U.S. homes that receive direct
broadcast satellite television (DBS).

OneWorld TV ( http://tv.oneworld.net )
OneWorldTV is a unique public platform for filmmakers, video journalists, NGOs and just about
anyone with a video camera and an interest in social issues. It gives you the opportunity to access
video messages and short films from around the world. Anyone with access to a camera and
computer can contribute their films. In the year since the site launched more than 6,000 people
have registered as OWTV members, from 57 countries.

Open Network ( http://www.opennetwork.tv )
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Currently in development, Open Network (ON) is a collaborative, public interest infrastructure that
enables progressive and independent media makers to publish video and audio online, easily,
inexpensively, and effectively, with state-of-the-art tools. Using ON's platform, each content partner
posts its own material, under its own brand, to its own website. In addition, ON provides a unique
suite of marketing features designed specifically for progressive and independent media makers,
as well as a platform that empowers its content partners with the kinds of "synergies" that have
long been available only to the major media companies.

ON brings its content partners, large and small, into a single, interdependent network so they can:

Aggregate audiences

Cross-promote content between brands

Grow large online communities for targeted "direct marketing"
Establish revenue models to support independent media makers
Link people from the media they see to opportunities for advocacy

A public "beta" of Open Network is planned for launch in the first half of 2005. WITNESS has been
a participant in the Open Network development process.

( /I &

Currently most video comes to WITNESS from its partners through the mail on digital video tape. There
are, however, increasing instances when it would be beneficial for the organization to receive video
digitally over the network. As bandwidth increases and compression formats improve, the benefits of
receiving broadcast-quality video files over the Internet will also increase. Sending a video tape in the
mail can easily take more than a week. Sending a broadcast video file over the net currently takes only
hours and is improving continuously.

For WITNESS the issue of “security” when uploading and receiving footage is critical. Often the video
being transferred is about a crime and is indicting perpetrators of that crime. Often the perpetrators are
people in positions of authority and therefore the footage is a liability for the filmmakers.

The premises for secure video uploading are twofold:
Secure communication should be enabled from any computer connected to the Internet
After the transmission is complete, there should be no trace on the host machine of the sender,
recipient, or the content.

There are some important emerging secure video upload technologies that would allow filmmakers to
securely upload footage to WITNESS from the field. The most reliable is a live CD (Linux) distribution and
a USB removable hard disk for video, such as dyne:bolic. The sender reboots the host computer using
the CD and then uses PGP and secure shell technology to send material from the USB drive. After the
transmission, the sender will again reboot the computer, returning it to its original operating system,
leaving no trace.

Of course, successful distribution in itself provides an element of security. Once the file is uploaded to the
network, the evidence cannot be hushed. As Howard Rheingold points out, “it doesn't do a lot of good to
disguise your misbehavior by trashing a camera if it has already sent images to the Whole Wide World.”

Dyne:bolic ( http://dyneboalic.org )

From the website: Dyne:bolic is shaped on the needs of media activists,
artists and creatives as a practical tool for multimedia production: you can
manipulate and broadcast both sound and video with tools to record, edit,
encode and stream, having automatically recognized most device and
peripherals: audio, video, TV, network cards, firewire, usb, and more; all
using only free software.

You can employ this operating system without the need to install
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anything, and if you want to run it from hard disk you just need to copy a directory: the easiest
installation ever seen.

It is optimized to run on slower computers, turning them into full media stations: the minimum you
need is a pentium1 or k5 PC 64Mb RAM and IDE CD-ROM, or a modded XBOX game console --
and if you have more than one, you can easily do clusters.

Another option is in development from the Martus Project, which currently does not include video
transmissions, but plans are for it to do so in the future.

The Martus Project ( http://www.martus.org )

From the website: Martus is a software tool that allows users to
document incidents of abuse by creating bulletins, uploading them at
the earliest opportunity, and storing them on redundant servers located
around the world. Download your own Martus software to use for
recording and storing information concerning the abuse of human
rights. The Martus download includes everything you need to enter
Martus bulletins on your computer.

Benetech built the information and documentation management system based on client software
and Internet-based infrastructure and is working strategically with grassroots NGOs around the
world to offer outreach, training and support. These tools will ensure that the documentation of
human rights violations is safeguarded and disseminated. This, in turn, will strengthen reporting of
violations, and in some cases, prevent additional abuses.

+ 0& 1

The variety of different platforms for film and video distribution and viewing (hand-held devices, DVD, HD
Video, Internet streaming ..) and the silent revolution of consumer electronics establishes the need to
prepare, publish, and distribute video in multiple formats so it can appear on various players, be
compatible with a variety of operating systems, and be made appropriate for a range of connection
quality, from low to high bandwidth.

The same edited video might be published to Google Video, iTunes, archive.org, a video blog, as well as
to a variety of other hand-held and Internet-friendly formats. Preparing a video so it can be distributed in
more than one format can be an expensive, time-consuming process. Similarly, the effort it takes to
publish a video to more than one location can be substantial. It is important to make multiplatform video
publishing an integral element of the release process. There are open source software products, using
open standards, that offer an inexpensive way to do this multiplatform video publishing, which is known
as transcoding.

Open source software packages needed for such tasks are numerous, but the main elements are
concentrated over the following stable and reliable products:

MPEGA4IP (live Internet streaming, capturing, and transcoding clips to QuickTime-compatible
format)

FFMPEG (transcoding to and from virtually and video format)

Mplayer (multiplatform and multi-format video player and transcoder)

Cinelerra and LiVES (edit and publish video clips)

Gimp (image manipulation software)

All of this (and much more) comes bundled in a variety of stable Linux distributions,such as dyne:bolic.
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mobitv ( http://www.mobitv.com )

From the website: MobiTV is the first global multimedia network
and technology company providing television and radio services
to the 1.6 billion mobile phone and handset users worldwide.

Rabble ( http://www.rabble.com )

From the website: Rabble enables a new kind of self-expression that informs, entertains, and
connects people through the media they create. Create your channel and post location-based
media - your favorite places, photos or an up-to-the-minute newsworthy event. It's like putting
virtual sticky notes on the world around you. Then connect with your world. Tell Rabble where you
are and it will show you who is around you and the media they have created. Through bits of
location-tagged media, find and interact with other people and get information you won't find in the
yellow pages. Part blogging, part location-based personal networking, Rabble connects you with
the world in a unique and intuitive way by turning "users" into "producers" and creating a
marketplace for mobile user-generated content.

)))

DVD sales have been growing at 66% since 2000 and will generate approximately $18 billion this year.”
Although that represents a smaller rate of growth than in previous years, DVD clearly represents an
important method of video distribution.

Many options exist for unfettered DVD sales by independent flmmakers, from the ubiquitous Amazon
Associates program to CustomFlix, an on-demand DVD publishing house that burns DVDs from your
master whenever they're ordered from the CustomFlix site, and takes care of the shipping and billing.

One creative use of the Amazon program can be found in the website Books We Like, an application of
social software with the Amazon Associate program, where book or video enthusiasts share
recommendations in a social network. WITNESS has already joined this innovative network.

While we are aware that WITNESS likes to keep tighter control over its pricing and distribution than these
options might allow, they do represent interesting developments.

A more relevant approach to DVD distribution—this for the purpose of advocacy—was MoveOn'’s use of
social networks to screen the documentary, “Uncovered: The Whole Truth About the Iraq War,” at house
parties. Neil Sieling %auged the campaign’s success by the interactive map MoveOn posted on its site
after the screenings:**

“The power of MoveOn can be found in the inspiring map that they did in the aftermath of house
parties screening. The maps use data visualization tools to demonstrate the quantity of house
parties, and also provide photos of the individual parties and the people who attended them. The
project works on the macro level and on the micro level, with individual participation being reflected
back as a larger quantity of collective participation. Easy and swift DVD distribution was at the
center of the process together with active social networks. While the data visualization is inspiring,
it couldn’t have happened without social networks and DVD distribution.”

= BusinessWeek: “End of the DVD Party?”, by Ronald Grover, July 1, 2005
(http://www.businessweek.com/bwdaily/dnflash/jul2005/nf2005071 7277 db035.htm)

2 National Video Resources: “Digital and Tangible: How DVDs Are Impacting Independent Media,” by Neil Sieling, Sept. 12, 2005
(http://www.nvr.org/content.php?pro=dvd)
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Community Technologies

# +

Traditionally publishing has been a one way affair, with content "providers" clearly delineated from content
“receivers." This broadcast model has been upended by digital interactivity, which allows the so-called
"audience" to participate in the creation of online content, by posting its own material or responding to the
material of others.

Websites that focus their efforts for interactivity of this kind have discovered that the most effective way to
keep the "audience" engaged is to treat it as a kind of community. Over the past decade, technical
systems to support websites that prioritize this kind of activity have come to be called "community
technologies." It is a broad term that covers a wide range of software.

Most relevant for WITNESS are the online community technologies that encourage citizen involvement in
advocacy campaigns. During the 2004 election cycle, there were two prominent examples of the
successful use of these tools to engage citizens in activism: MoveOn.org and the Howard Dean
presidential campaign.

Below are two prominent Application Service Providers (ASPs) of community technology systems that
specialize in citizen engagement. These full-featured services build, host, and maintain websites for
clients. Following that is information about a leading open source community technology, Drupal, and
version of Drupal that has been customized to meet the specific needs of campaigns, called Civic Space.

GetActive Software ( http://www.getactive.com/ )

This service is popular among environmental groups
in the U.S. and Canada and is used by advocacy
and membership organizations to recruit and
mobilize members. The core service allows an
organization to send customized e-mails to
members who have signed up, which then offers
links to action tools to send faxes and e-mails to
lobby elected officials or corporate officers. Its best
asset is the integration of e-mail and action tools,
plus some stellar tracking tools to measure click-
through rates, and segment the most responsive
activists. You can use it to manage your whole
member list online.

Key product features, from the website:
Fully customized action pages - control all
content, page layout, Web address, and action
settings of your advocacy pages via GetActive's user-friendly workspace; integrate advocacy
Web pages with your website to provide a consistent experience for visitors
Action alert templates - personalized e-mail action alerts notify your supporters about hot
issues and enable them to contact advocacy targets with a single click
Legislative targeting - select any individual elected official at the state or federal level, or target
a specific committee or subcommittee
Constituency matching - focus your campaigns so that supporters’ messages go directly to
their own elected officials
Tell-a-Friend - extend your reach by allowing supporters to share your organization’s advocacy
requests with friends or colleagues
Petitions - collect electronic signatures to demonstrate broad-based issue support; filter lists for
distribution by legislative district, state, or date range
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Comprehensive analytics - real-time summary and individual reports monitor results and allow
you to track your most engaged activists and use that information to improve response rates on
future campaigns

Legislative relationships and interactions - record member relationships and interactions with
key elected officials to support ‘grasstops’ campaigns; document offline legislative interactions,
such as Capitol Hill visits, meetings, and phone calls

Flexible message delivery - messages to decisionmakers may be delivered in any combination
of e-mail, Web form, or fax (U.S. or international)

Convio ( http://www.convio.com/ )

This service offers tools to drive the membership and advocacy

needs of environmental nonprofits. They deliver integrated tools

for member management, e-mail messaging, fundraising, a-thon

event management, advocacy campaigns, e-commerce, Web site

hosting, Web content management, chat rooms, and online surveys. You can get the pieces you
need, or a package deal. This takes integrated Internet strategy for nonprofits to the next level if
you are prepared to integrate the tool into your current systems and have the capacity to properly
manage things. A powerful tool but only if applied carefully.

Drupal ( http://drupal.org )

From the website: Drupal is software that allows an individual or a

community of users to easily publish, manage and organize a great variety

of content on a website. Tens of thousands of people and organizations

have used Drupal to set up scores of different kinds of websites, including

community Web portals and discussion sites, corporate Web sites/intranet

portals, personal Web sites, aficionado sites, e-commerce applications, resource directories.

Drupal is open source software licensed under the GPL, and is maintained and developed by a
community of thousands of users and developers. Its features enable

content management systems

blogs

collaborative authoring environments

forums

newsletters

picture galleries

file uploads and download

and much more.

CivicSpace ( http://www.CivicSpacelLabs.org )

From the website: CivicSpace is a community organizing

process and software platform. It allows you to build

communities online and offline that can communicate

effectively, act collectively, and coordinate coherently with a

network of other related organizations. CivicSpace enables

bottom-up people-powered campaigns to operate on a more level playing field with more traditional
top-down organizations, and, similarly, allows top-down organizations to leverage the power of
grassroots organizing. CivicSpace is a distribution of the Drupal platform. You can read about the
differences in the different distributions of Drupal.

The cons of going with one of the ASP solutions above instead of a CivicSpace solution include:
Vendor Lock-In: Most of these services use proprietary technology, so you could not readily
"take your technology with you" to another vendor if you became dissatisfied with your current
vendor.

Community Focus: Most of these services focus on serving organizations as clients; while
many organizations are clients of CivicSpace vendors, CivicSpace is developed with grassroots
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communities in mind as well; if you are engaged in bottom-up community building, CivicSpace
really shines.

Content Management: Some of these services add website building tools and content
management as an afterthought, since their most "saleable” features are donation processing
and the like; CivicSpace, by contrast, is based on a world-class Content Management System
(CMS) called Drupal.

Cost: These services are prohibitively costly for many organizations, especially smaller
campaigns and non-profits, though DemocracylnAction.org in particular provides exceptional
value for non-profit clients.

Flexibility: Because most of these services use proprietary technology, new functionality can be
developed only by their paid staff programmers; CivicSpace, by contrast, has armies of
volunteer programmers around the world developing and regularly contributing new
functionality to the platform. Similarly, you are always free to hire your own programmer to
customize or extend the functionality of your CivicSpace site, which you cannot do with
solutions from the proprietary ASP vendors.

Network Effects: Because CivicSpace is designed to facilitate collaboration and sharing of
resources between organizations that use it, CivicSpace becomes more powerful as more
organizations adopt it. Because CivicSpace is lower cost, more flexible, and more powerful
than the proprietary ASP solutions, the adoption rate of CivicSpace exceeds that of the
proprietary ASP solutions, and is accelerating rapidly.

&

Politxt (_http://www.rights-group.com )

Politxt delivers simultaneous mobile text messages or multimedia content (“MMS”) to an
unlimited number of mobile phone screens—mobile message blasts, if you will. Users
sign up to be alerted to issues in specific regions or topics, each of which has a
campaign-designated channel. When developments or campaign activities occur, alerts
are sent to all phone subscribers simultaneously. Messages can include images or
hyperlinks to web pages with video. Messages can also come with embedded phone
numbers, enabling a "one click" option for calling the appropriate Senator, or
Congressperson, UN Representative, etc. This provides campaigns with the opportunity
to have 100% accurate response rate results.

In addition to specific campaign uses, Rights Group technology facilitates efforts to:
Organize WITNESS members, staff and volunteers who are geographically dispersed,
including GOTV and event organizations applications.
Co-ordinate mobile video and images sent among mobile phones to and from WITNESS.
Communicate directly with many thousands of current and potential WITNESS members and
core partners either at work or at home to organize and volunteer
Ongoing communication with WITNESS members regarding the current and ongoing status of
legislation and updates on activities
Focused directives to activist membership

Pricing for text messaging has two dimensions:
$15,000 setup fee
10-15 cents per user per month (for 10,000 users, the charge would be approx. $1,500/month)

Politxt a division of Rights-Group, LLC, is a leading provider of mobile marketing services for
advocacy and political campaigns. Politxt services include action alerts, membership acquisition,
and fundraising, messaging, database management as well a full suite of interactive multi-media
mobile applications.
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WITNESS's Emerging Options

WITNESS can take a leadership role in the online video era and use the Internet to engage people in
human rights advocacy. Here are some ways to do so, suggested during the interviews we conducted:

%

On the horizon is a mass of video content, and neither search engines nor directories will be able to help
people distinguish the wheat from the chaff. For this reason, Andrew Blau predicts that “Trusted guides to
the overwhelming number of media choices — from recognized expert interpreters to word-of-mouth
recommendations — will become more important for individuals making choices, yet the number and type
of possible guides will also multiply significantly.”*®

WITNESS isn't going to become the Ebert & Roeper of human rights video. But videos that meet
WITNESS standards could earn a WITNESS seal of authenticity, like the Good Housekeeping seal of
approval, which could give important content greater standing and visibility in the world community.
Establishing the standards would itself be newsworthy.

! $

“There’s really really a place for a respectable organization that understands human rights in the core of
their being.” So says Xeni Jardin, co-editor of blog site BoingBoing and contributor to Wired magazine
and National Public Radio. Soldiers or journalists occasionally send her site video footage the
mainstream media won't air. Her Oct. 9 editorial for the Los Angeles Times excoriated Yahoo for
revealing the identity of a Chinese e-mailer who used an “anonymous” Yahoo e-mail account to send
Chinese propaganda documents to New York, landing the man in jail.26

In Jardin’s view, “The single most important contribution WITNESS could make is to facilitate the
availability of information about human rights issues in a way that is driven by fundamental respect for
human rights, that is defined by ethics. The editorial component is super critical. The world doesn’t need
more raw footage; the world needs better information driven by ethical principles.”

In other words: Facilitate broader distribution, with some editorial discretion.

)

“Distribution is where the most exciting opportunities lie,” says Andrew Blau, “the opportunities with the
greatest potential value—where ‘game-changing gains’ are possible.” Citizen journalism and user-
generated media, says Blau, represent an “important social trend with global significance, a natural
evolution of the founding insight of WITNESS.”

In this view, WITNESS would establish a platform where everyday people could upload their human rights
video—a platform either created by an appeal to open source developers, or in partnership with an
existing video upload site (the WITNESS channel of Google video, for example, with a WITNESS skin
over a Google back-end).

As for editorial discretion, “The need for an editorial gatekeeper may be one of the legacies that are
overrun by technology.”

= Deeper News: “The Future of Independent Media,” by Andrew Blau, Sept. 2004.
(http://www.gbn.com/ArticleDisplayServlet.srv?aid=34045)

% Los Angeles Times: “Battle blogging for profit,” by Xeni Jardin, Oct. 9, 2005. (http://www.latimes.com/news/printedition/opinion/la-
op-media9oct09,1,4134864.story)
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Operational Recommendations

New technologies offer WITNESS the opportunity to simplify to its office operations. Here we recommend
technologies that could help the WITNESS staff work more efficiently—and perhaps free up staff time for
bigger-picture recommendations that follow.

Introduce Salesforce Efficiencies and Training

# #

WITNESS staffers make prodigious use of Salesforce.com, a powerful customer relationship
management application. But the use of Salesforce.com as a CRM has been a limiting factor in the ability
to dramatically increase membership. We heard dissatisfaction with Salesforce.com’s targeting ability.

# # "

With 160 customers such as ADP, AmericaOnline, Staples, and Gateway, Salesforce.com likely has the
functionality necessary to develop sophisticated and efficient membership data, communications, and
campaigns without increasing the amount of staff labor. We believe WITNESS can streamline a lot of its
office processes simply by gaining greater familiarity with the Salesforce.com services. We recommend
WITNESS's entire office receive training from Salesforce.com—not just in how to use it but in how to
customize it for WITNESS's specific needs.

Automate Capture of Signup Information from the Website

# #

Entering signups to the Salesforce.com database is so time-consuming that there is a running 600-name
backlog. This makes for a lag time of weeks or months before each sign-up can be confirmed, contacted,
or engaged. The problem is twofold:

It's a constant drain on already-limited staff time

Contact delays run the risk of losing a volunteer’s involvement

# # "

This is an issue that every business and
organization faces at some point in its
evolution. Growth eventually causes lead-
generation (or name-generation) to outpace the
resources originally allocated to processing it.
It's a classic good news/good news scenario:
Not only is the problem a sign of growth, it's a
problem on a well-worn track—a problem many
minds have worked to solve.

We recommend connecting your website forms
directly into Salesforce.com. This functionality is
part of the Salesforce software called Online
Lead Capture. Information on how to do it can
be found on Salesforce.com, and your
Salesforce.com account executive should be
able to give you more detailed instructions if
you need them.
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We understand that one of the reasons it's so time consuming is because the information received from
the signups isn’t always consistent or complete enough to fit with what's called for in the database. Better
form design may solve that problem by improving the quality of the information you receive. Some
suggestions:
Make more fields “required” fields.
Use drop-down menus whenever possible, both to make it easier to fill in the form and to make
the data more consistent.
Ask what led them to sign up today, and give a drop-down box that includes specific events or
festivals if you can—this can narrow down the possibilities if you have to fill in any blanks later
yourself. It also provides valuable information about which events are more useful than others.

Another way to improve the quality of the signup data is to create a local version of the signup forms on
PDAs or laptops so your street teams can enter names directly into the database minimizing the effects of
bad handwriting and vague data.

Develop Web Interface for Partners to Log Video Data

# #

One of the bottlenecks to making WITNESS's archived footage more accessible to the wider human
rights community is cataloguing and indexing it. Currently Grace Lile, WITNESS’s media archive
manager, inputs all 70 fields of metadata for each video because taxonomy is so exact and detailed.
Unfortunately, much of the footage arrives from partners with incomplete (or absent) meta data attached
to it, so that she must input that as well. “We need a system in place to reliably log information on the
footage at the source,” she said. “All the what, why, where, and when of each shot.”

# o# "

Develop a secure, password-protected Web interface where partners can log their data. They can either
upload the notes they've already taken, or enter the data directly into the Web form. They can enter the
data before they send their footage or while the footage is in transit. If it's incomplete, WITNESS can fill in
what they can on their end, and tell the partners to go into the form again to complete critical sections.
Detailed instructions would accompany the form, so that partners get better at it and take the learning
with them when they’re no longer working with WITNESS. Limited, read-only access to the interface could
be granted to allies or documentarians looking for specific footage.

Move from Avid to Laptop-Based Post-Production Software

# #

WITNESS flies partners to New York for post-production of their videos. Partners are the film’s producers,
making all the decisions with advice from WITNESS.

# # "

We recommend supplementing WITNESS's Avid system with laptop-based film-editing software, so that
partners can do some or all of their own editing, or at least view each draft. Professional studios are using
laptop-based editing software interchangeably with their Avid systems, with no reduction in video quality.

With the prices for laptops falling so dramatically in recent years, we believe laptop-based video editing
software compares favorably with round trip air fare and lodging. Even though it would take substantial
training in video editing, partners would retain the laptop and software for future projects.
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Move to More Robust Open-Standard Database

# #

WITNESS currently uses FileMaker Pro as its video archive database system.

# g

Drazen Pantic explains: “Open standards are a better guarantee that content produced today will be
available for playback in the future. Content that is enslaved in a proprietary format has less of a chance
of surviving over time, since if the IP holder goes out of business, all support for their format is likely to
disappear with them. One glaring example of this problem is offered by Real Media. Once anything is
encoded into Real Media, it cannot be transferred back into uncompressed video, or into any other
format, without a significant loss of quality. This creates potentially huge problems. For example, at the
Tate Modern in London, over the last five years they have encoded many of their interviews with artists
and cultural figures into Real Video. Assuming the possibility that Real Media is one day no longer in
business, their proprietary standard may no longer be supported and the Tate's video library may no
longer be playable. It will effectively vanish, even if the Tate saves the original files.”*’

Because FileMaker Pro is a proprietary database management system with limited compatibility with the
Internet, its support from the development community diminishes every day. For this reason, we
recommend WITNESS move to an open standard for its database management system (DBMS), such as
MySQL. Wikipedia defines MySQL as “a multithreaded, multi-user, SQL (Structured Query Language)
Database Management System with an estimated 6 million installations.” There are commercial
enterprises that service and support MySQL installations.

Use Instant Messaging and Handheld Devices

# #

Communications among staff includes meetings, e-mails, and phone calls. Instant messaging technology
is not widely used.

# 4"

We recommend introducing companywide use of instant messaging in order to increase worker
productivity. It takes significantly less time to send an instant message than to write an e-mail or make a
call.

We recommend equipping senior staff with personal digital assistants—whether PalmPilots, Treos, or
Blackberries. PDAs, at their most basic level, allow senior staff to respond quickly to work-related matters
when they're away from the office. When catastrophe happens, it’s nice to be able to handle it without
going into the office. And they do turn off, so staffers can leave the office behind as they see fit.

But PDAs also serve a perceptual function. WITNESS is current. WITNESS is relevant. WITNESS is
aware of the revolution in video distribution and is keeping tabs on it. WITNESS as an organization
doesn’t need to be on the bleeding edge of technology, but senior staff should be engaged and
comfortable with it.

2 PlaNetwork: “Anybody Can Be TV: How P2P Home Video will Challenge The Network News,” by Drazen Pantic, July 2004.
(http://journal.planetwork.net/article.php?lab=pantic0704)
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Programmatic Recommendations

Throughout its history, WITNESS has been committed to providing services to human rights groups that
enable them to make video central to their campaigns. Until recently, the technical expertise necessary to
capture, edit, and distribute video had been the domain of a well-trained, well-funded elite. WITNESS's
great success has been its ability to bring this technical expertise to grassroots human rights campaigns
around the globe.

As this report documents, the nature of video making and distribution is undergoing substantive change.
Quality cameras will be increasingly ubiquitous. Video editing will become more accessible and editing
expertise more widely available. Myriad low-cost, high-impact options for video distribution are opening
up. Online community and marketing features are incorporating ever more video as a way to capture
attention and focus activism.

Inevitably, this shift has implications for WITNESS. We believe that it creates exciting opportunities for the
organization — and for the human rights field in general.

In this section we review major strategic initiatives that WITNESS should consider as it plans its future
programmatic activities. Each initiative, in itself, could have a catalytic effect on the human rights field by
pioneering an interactive, bottom-up approach to how grassroots campaigns are waged and won with the
help of motion media. The intent behind these proposals is to engage more people from the grassroots in
the gathering, editing, and dissemination of human rights video. They will also make human rights video
more widely available in a variety of venues, many of which are appearing due to advances in technology.

However, with these opportunities come challenges. We are entering a transition period in which there
are many unknowns and few sure bets. While new technologies offer civil society and advocacy groups
new options for actions, it is unclear how the transition to their use will be facilitated. Simply because the
technology is available to citizen-activists does not mean that it will be used effectively. At the same time,
these tools will also be used by governments and deep-pocketed corporations to marginalize
independent, critical voices.

There is a real need for a single, focused organization to take the lead in this transition to a new media
environment for the human rights field -- a service organization that, on the one hand, knows the nuances
of the human rights community while, on the other, is capable of providing appropriate technology,
expertise, and training to groups from around the world. Without a service organization that plays this
role, the adoption of new media tools by human rights groups is likely to be haphazard, uneven, and see
mixed results.

We believe that WITNESS is the ideal organization to play this catalytic role and pioneer a next-
generation approach to human rights motion media: its collection, framing, and distribution. WITNESS's
expertise, gleaned from years of collaboration with human rights groups globally, puts it in a unique
position to do this successfully.

At the same time, we are aware that WITNESS would need to develop additional skills if it is to pursue
some or all of the plans offered here. In the short term, more technical staff would be necessary. In the
long term, the organization is likely to find that its emphasis may shift to become more of a facilitator of
activities by other human rights groups, and less of a producer of videos in collaboration with partners.

The initiatives discussed below link together to form an online portal that would serve human rights
groups, activists, and concerned citizens. This portal would be a new area added to WITNESS's current
website. It would not require a revamping of WITNESS's current online presence. Rather, these would be
new "wings" added to WITNESS's "main building."

First we will review the separate pieces, then we will discuss the whole and the advantages that come
from a comprehensive approach.
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Online Video Distribution Program

Low-cost, easy-to-use cameras will lead to a significant increase in the amount of human rights video
available. Certainly, it will be of mixed quality. Much of it may not meet professional standards or be
appropriate for broadcast. A good deal of it will likely be of interest only to narrow audiences with a
strong, personal interest in the issue the video addresses. For example, we are bound to see far more
interviews with eye witnesses to human rights abuses -- testimony that corroborates the testimony of
others -- which is not the type of footage that normally attracts a large viewership. At the same time,
however, the simple fact that far more footage is being captured will inevitably lead to a larger pool of
compelling video that will resonate with the general public.

Over the next few years, the Internet and mobile phones will play an increasingly important role in video
delivery. There are already myriad video distribution technology options. In addition, digital media delivery
has increased the number of ways that broadcast television brands -- such as MTV or Current -- reach
audiences, which has in turn increased the number of outlets that are looking for compelling, inexpensive
content. For most grassroots human rights groups, the abundance of options, as well as the specific
technical issues that accompany them, will prove to be baffling. Moreover, few advocacy groups will have
the staff or knowledgeable volunteers necessary to take best advantage of these options. In most cases,
these venues will go unexploited.

As discussed, the most relevant online video distribution options on the horizon are:

Video Blogs — The past year has seen the rise of video blogs, which make it easy for videos to
be added to blog posts. There are a number of different versions of video blogging software,
some of which use a variety of approaches to the uploading and distribution of video files. But all
are easy to use, inexpensive systems that combine the popular features of blogs with motion
media.

Podcasting — It is becoming increasingly popular to use video blogs to release a series of
videos devoted to a particular topic, or videos that are formatted as if they are a recurring
television program. Using RSS readers, individuals subscribe to these programs, known as
"podcasts," to be notified when new videos are available. Apple's iTunes software will actually
download multimedia files that you subscribe to using RSS, so they come straight to your
computer as soon as they are released. The name "podcast" comes from audio files formatted
like radio series that are syndicated using RSS and are meant to be played with Apple's iPod.
The recently released video iPod will play video podcasts. Importantly, podcasts can also be
subscribed to and watched using software other than Apple's proprietary system. In fact, there
are already several free, open source computer desktop video players that will automatically
download multimedia files using RSS, including I/ON, fireANT, and DTV.

Video Publishing Websites — There are a number of websites that offer inexpensive or free
uploading of video files for viewing on the Web pages that they provide. Google, Our Media, and
Revver are among these services; in the near future there will be many more. The advantage of
using these sites is that they appeal to specialized, sometimes very large, audiences. Most of
them, at the moment, do not demand exclusive use of the content they feature, so it is possible to
post the same video in a number of places to maximize its exposure. Because these systems are
so new, however, it is not yet clear how they will relate to one another or how to best take
advantage of the services they provide.

Net Video Publishers — As television networks, print publications, and other media
organizations expand their online video publishing operations, they will be increasingly open to
redistributing content that comes from other sources — patrticularly if it is compelling and
inexpensive. In the emerging media landscape, content will flow from multiple sources in many
directions, in a manner far different from the traditional television broadcast model. Already,
networks like MTV and Current are interested in seeding their websites with content that comes
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from outside their regular sources. Apple's iTunes is another example of a venue that is striking
unconventional relationships with content providers, in order to provide a wide range of material
for its service. Similarly, mobile phone providers will be interested in a wider range of content as
they roll out their video offerings over the next few years.

WITNESS should establish a digital video publishing program that has video blogs at its core, but also
identifies and pursues additional publishing options for human rights videos so they can receive maximum
exposure. At the center of this program is a video blogging system that would be part of the WITNESS
website. The program would have following components:

Partner Video Blogs — Each WITNESS partner receives its own video blog for posting
selections from the material it has acquired during the course of the campaign it is pursuing with
WITNESS. The blog would last for the duration of the WITNESS partnership, possibly showing
how a campaign is making progress over time. It could also help a campaign generate attention
and support before the official release of completed videos. Partners can post to the blog
themselves, or WITNESS staff can post under their direction. In addition, the WITNESS blogging
software can automatically post RSS feeds to video directories, such as those run by Yahoo,
iTunes, or Mefeedia.

WITNESS Podcast — Once a month, WITNESS would produce a 15-30 minute compendium of
video material from its partners' video blogs -- a selection that features material from an array of
current WITNESS projects. The podcast would be a video magazine that attracts the attention of
concerned citizens who do not necessarily track the details of specific human rights efforts, and
so would further the reach of these campaigns. In addition, it helps to solidify WITNESS's position
as the leading brand associated with human rights video.

Posting Videos to Targeted Sites — Because WITNESS will have access to a range of
compelling content from its video blogs, it will be in a good position to select the most appropriate
material and repost it on popular or targeted websites that host multimedia, such as Google Video
or Revver. Over the next couple of years, the number of websites that offer this kind of hosting
service will increase substantially, both in the U.S. and abroad. WITNESS can help bring its
content to new audiences by posting strategically to these sites, a process that can be done
efficiently through appropriate transcoding and batching technology.

Packaging Videos for Net Publishers =~ — As the premiere brand associated with human rights
video, WITNESS can cultivate ongoing relationships with digital media publishers -- such as MTV,
iTunes, or mobile services -- and provide them with a regular flow of content drawn from the
WITNESS video blogs.

Services for Non-Partners — In addition to serving its 13 partners, WITNESS could also provide
the services above to human rights organizations that are not partners. Once the Online Video
Distribution Program has been set up and systematized, providing the same set of services to
additional organizations may be fairly easy. It is possible that a fee could be charged, on a sliding
scale. Also, it may be that WITNESS's own profile -- and fundraising capability -- would be raised
by serving as the online video hub for a large number of human rights organizations.

This program would establish WITNESS as the undisputed online destination for human rights video, as
well as the leading provider of human rights content to Net video publishers, a media distribution segment
that promises to grow substantially in the coming years. These services would be part publishing, part
marketing -- a new combination that is called for by the emerging digital media environment.

Because WITNESS often operates in remote regions of the global south, where communications
infrastructure is weak, specific implementations would need to be designed to meet the circumstances of
the partner organization. Some partners might have better access to mobile technology than PCs and the
Web, so their video blogs should be designed to receive short video clips uploaded directly from cell
phones. In instances where local groups are not able to easily access Web pages or send emails,
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WITNESS would need to arrange an intermediary to upload text to the blog site. In areas where freedom
of speech is restricted, such as China, WITNESS might have to mirror and mask the Web log server, in
order to evade government censors.

Uploading content from remote regions or countries that practice censorship is not without its difficulties.
But there is a growing international movement of bloggers who are addressing these challenges, to
champion free speech. WITNESS should be at the forefront of this activity.

The video blog technical infrastructure for providing these services can be designed and built by a third-
party technology consultant in 1-2 months for a cost of $15,000-50,000. There are a number of open
source blogging software packages that can be modified to serve as video blogs, including some that use
the community publishing platform Drupal. WITNESS's current site is built using the software Mambo,
which is an open source system compatible with Drupal. Adding Drupal sections to WITNESS's Mambo
website would not be difficult; both share the same "stack architecture" and could be hosted on the same
server. The level of customization and special features that WITNESS requires will affect the price.

Hosting fees for the video blog will be approximately $2,000-5,000 a year. This estimate assumes that the
video files will not be posted as "streams," but will instead use the popular QuickTime format, as well as
possibly using a peer-to-peer system such as BitTorrent. Were a particular video to become very popular
— for example, downloaded as a QuickTime file perhaps 100,000 times in a month — hosting costs for
that month might increase between $200-500. The video blog infrastructure will be hosted by a third-party
service responsible for the technical maintenance of the site, such as Initsoft, Polycot, and CivcActions.

Administering and maintaining the program will require a dedicated part- or full-time staff person, the
Online Video Coordinator, whose responsibilities include training partner groups in use of the video blog;
facilitating the regular posting of new content; editing videos for online presentation and the podcast;
posting videos to other websites; developing and maintaining relations with appropriate Net publishers;
and monitoring site comments. This is not a technical position, though it is important that the staff person
be familiar and comfortable with blogging software.

Human Rights Activists Video Site

Compelling human rights footage in itself is not enough to affect policy. As WITNESS knows well, footage
has to be put into a context in which it can be politically effective. Providing activists with cameras is only
the first step toward an effective use of video within a human rights campaign.

As video cameras become increasingly widespread, we expect the amount of important human rights
footage to increase significantly. Will that, in itself, contribute to more effective human rights campaigns?
The Online Video Distribution Program, recommended above, is meant for video that is part of a
deliberate, coordinated effort by a civil society group to affect policy. But there is another piece of the
puzzle that the program does not address: how to connect people who shoot human rights footage to
campaigns if they are not already collaborating; how to facilitate the actual movement of the video from a
camera person to a campaign, and then among the activists in the campaign so it can be used most
effectively.

As digital video tools become ubiquitous, there is a growing need for an online system, or website, that
provides key services to human rights organizations so they can take full advantage of the emerging
media environment. Among the key roles it would play:

High-Profile Location — The website would be the first place someone with human rights
footage would go to upload content so it can be brought to the attention of reputable human rights
campaigns. Increasingly, citizens will have important video — of police brutality during
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demonstrations, for example — and not be sure what to do with it. In the West, such footage will
be posted to blogs; but simply putting it online without strategically integrating it into a broader
context may contribute little to actual policy changes. Of course, in some countries, even posting
that video to a blog could invite abuse. For that reason, a well-known online location for the
uploading and dissemination of human rights video would be a true contribution to the field. It is
useful to have a global, trusted brand, which is known as an honest broker, to provide this
service.

Secure Transmission — For those concerned about tracing uploads to their home or office IP
address, the risk can be reduced by uploading video at an Internet cafe. But in some cases, a
greater level of security is necessary. This system would also provide activists with a Live CD,
such as dyne:bolic (discussed earlier in the Video Distribution section of the Technology
Overview), that enables them to upload content in a way that leaves no trace behind.

Activist Forum — The website provides an online environment where activists can discover new
human rights footage and discuss among themselves how best to use it. The system would allow
them to review the video, vet it, and index it. It would also enable activists who choose to use a
piece of footage to announce their intention so others know.

Such a system would facilitate connection and dialog around human rights video, empowering the field to
reach objectives that it would otherwise struggle to achieve. Without it, human rights campaigns will still
be able to do more with video than ever before. But it will happen in a haphazard fashion with obstacles
to successes that are significant — and unnecessary. Just as the major television networks invest in
robust infrastructure to enable the efficient organization and transmission of their video material (both
internally and for the general public), civil society needs to build technical systems that are appropriate for
its mission driven activities.

96% of survey respondents think it would be extremely or
somewhat valuable to allow members of the public to upload their
own human rights footage to an Internet forum of human rights
activists.

Human rights video can come from any location on the planet. Recent events in Paris have likely
produced a good deal of video material that would be relevant to a human rights campaign. But of course
much footage comes from regions with poor infrastructure in the global south, where uploading will not
usually come via a PC with a broadband connection. In those instances, sending video by tape, DVD, or
flash memory will remain the most effective way for it to reach the world.

But this in no way diminishes the value of a website human rights activists know they can use to make
motion media available to qualified specialists, and that those engaged in campaigns can go to discuss
the video they encounter. As emerging technologies make video increasingly common, the existence of
such a site would inevitably be a catalyst toward more inventive ways of transferring video files from
remote regions, and connecting activists to that content.

WITNESS is in a unique position to spearhead a Human Rights Activists Video Site that combines critical
services that enable advocacy groups to discover and use video shot by grassroots activists. Certainly
the website would be helpful to WITNESS and its partners. But it would also trigger a worldwide increase
in the effective use of video to support human rights campaigns. The site would include:

Secure Video Upload — For video that is of a less sensitive nature, the website would have a
standard "drag and drop" video upload option, so grassroots activists can easily post video, along
with as much text description and background information as they are willing to provide. If the
video is uploaded only in a large file, high-quality format, WITNESS would use an automated
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system to reformat the video so it can be seen more easily online. It should be absolutely clear
that all information provided by someone uploading video remains confidential, unless explicitly
indicated otherwise. When adding content to the site, grassroots activists can make clear how
much information they wish to reveal about themselves, and what kinds of viewing restrictions
they request (for example, they might ask that the face of an interview subject be blurred before
being made public). In addition, for video that requires a higher level of security before being
uploaded, WITNESS would make the Live CD dyne:bolic available, both via requests to its
website and through partnering organizations around the world.

Tiered Access — The site would be password protected and only available to users registered
with WITNESS. It is critical that the online environment be trustworthy, so participation will need
to be restricted to those who meet a clear criteria. Within the site itself, there would be several
different levels of approved access to sensitive content. That said, the intention is for the website
to serve the general human rights field; ultimately, there will be hundreds of human rights
organizations with access to the site, sifting through its content, and communicating with one
another about how best to use the footage they find. Online collaborative websites with this kind
of tiered access are common in business, there are many models to choose from, and low cost
versions of collaboration software are increasingly available (including open source modules of
Drupal, among other Web publishing platforms).

Content Evaluation — Each video, once uploaded to the system, will be reviewed and indexed
by WITNESS and an approved list of volunteers from partner groups and the human rights
community, so it can be brought to the attention of the appropriate organizations. In addition,
every video can be rated for its value and authenticity. The system should be open enough so
that a number of recognized experts, approved by WITNESS, can review material and offer their
opinions. Over time, a peer review process can be established, so that vetted experts can engage
appropriate participation from specialists all over the world. The site can be designed with tiered
access, so that sensitive footage would only be made available to a handful of experts with
specialized knowledge, when it is appropriate. Each video would be viewed by a member of an
initial "screening committee," which would number 10 volunteers from around the world, and be
led by WITNESS's archivist. This team would apply a simple indexing and rating to the video,
adding it to cues of material for other users of the system to encounter. Until a video has received
a "verification" rating from an expert recognized by WITNESS, it is clearly marked as
"unconfirmed." Ultimately, at the end of the process, each video will have an evaluation text
accompanying it, which will help viewers put videos in context. Videos that receive high marks for
authenticity and value will rise within the system so they can be seen by the greatest number of
people within the system. A video that receives a high ranking from vetted participants would
become more widely available in the system automatically. Once the system is running at full
capacity, over 100 human rights organizations around the world would use it, each with its own
list of officially designated "screeners" and "indexers."

A Human Rights Activists Video Site would be a direct extension of WITNESS's mission to provide video
services to human rights groups and seeding the use of video by activists. WITNESS, in this case, would
be more of a facilitator than a production partner or teacher. We think WITNESS should consider this role
as an exciting one, because it gives the organization a way to reach a larger global constituency of
human rights activists and concerned citizens.

At the same time, proper use of this system will no doubt require training of participants. Looking ahead
over the next few years, the skill sets necessary to work best with an online video environment of this kind
will be increasingly common among educated activists in the North and in the South. In the meantime,
WITNESS would no doubt have to provide a good deal of hand-holding to ensure that groups with little
direct experience with video make good use of it.

The technical infrastructure for this system can be built using Drupal open source software, which is ideal
for managing group relationships and interactive publishing of this kind. Drupal, however, would have to
be customized to provide the specific features this description calls for. The technical work itself could be
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done by a small team over 2-4 months. However, the larger challenge is not the technical deployment,
but the detailed planning necessary to ensure the system is designed properly and reflects the needs of
the human rights field -- particularly in terms of security, tiered access (so each registered user is only
allowed to access particular sections of the website), and the way videos are indexed within the system.
The cost of planning and implementing the technology is in the range of $60,000-100,000.

The site could grow to include many thousands of videos and hundreds of registered human rights
organizations. As with the Online Video Distribution Program, the hosting costs for the site would be in
the range of $2,000-5,000 a year.

Depending on the number of human rights groups using the site, it will require a dedicated staff of 2-4
people: an Outreach Coordinator, for reviewing and indexing new videos as they are uploaded; a Video
Review Coordinator to coordinate site usage with partners; a Video Review Assistant, and a Forum
Moderator to moderate comments areas and facilitate online discussions. Initially, two people could
handle all of these tasks, and in time the team would grow to four.

Survey respondents said a Public Internet Site and a Closed
Network of NGOs and Video Professionals would be the two most
valuable ways for human rights organizations to share video
footage and production technology over the Internet. WITNESS
board members, however, thought a video clearinghouse for news
organizations would be most valuable.

MoveOn.org is only the most prominent example of an advocacy group that uses the Internet to mobilize
large numbers of citizens to put pressure on policy makers. Hundreds of others are now taking advantage
of the lessons learned by MoveOn. Since the success of its "Bush In 30 Seconds" campaign in 2004,
MoveOn has increasingly added video to its appeals. Often it puts links to online versions of its TV
commercials prominently in e-mails, so members are only two clicks away from launching motion media.
Using this tactic, the group has raised many millions of dollars to put its political messages on the air.
Online video has been central to maintaining MoveOn's popularity and effectiveness.

We believe that human rights groups would similarly benefit from the use of video in their e-mail appeals.
For example, a current WITNESS core partner is the Commisséo Pastoral da Terra (CPT)'s Campaign to
Eradicate Slave Labor and the Centro pela Justicia e o Direito Internacional (CEJIL) in Brazil. Imagine the
power of an e-mail appeal to end slavery in Brazil that links to a short, direct video. Certainly, in the U.S.
this approach could reach many people. But also remember that Brazil has the largest percentage of
Internet users in South America. An e-mail campaign in Portuguese could also prove effective.

Online or in person, the best way to mobilize the public has always been to create an effective platform
for shared passions to emerge and develop into action. People often don't know how to support
movements unless they are given something tangible to do. The Internet is a great tool to enable people
to learn, connect and take action.

MoveOn's e-mails are part of a multi-part online system that includes a sophisticated website with
community technology. The human rights field is ready for a similar system for its own extended
community of activists and concerned citizens. MoveOn has attracted more than 3 million members —
who have signed petitions, made phone calls, donated money, and let MoveOn know where they live and
what issues they care about— by developing a strong liberal "brand" that encompasses a range of
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progressive initiatives, from anti-war activity to campaigns against media concentration. To date,
however, no group has begun to serve the human rights field by providing an online advocacy service
that encompasses a range of human rights campaigns. While larger human rights groups, such as
Amnesty International and Human Rights Watch, do have "act now" sections on their websites, smaller
groups do not have even the most rudimentary citizen action tools — let alone a way to incorporate video
into their messages.

99% of survey respondents think the human rights movement can
take some lessons from MoveOn.org’s use of the Internet to

mobilize large groups of people.

The difference between standard e-mail "blasts," with some tracking, and carefully cultivated advocacy
community is significant. The former is achieved with a simpler infrastructure, and resembles traditional
direct marketing with paper mail. The later is designed to engage people in continuing activities, online
and off-line, by drawing them to the website, learning their interests, soliciting their opinions, connecting
community members to one another (through "meet-ups" and other activities), and shaping campaigns
around their interests and opinions. The tools that have been developed to achieve these community
objectives go far beyond those used for mass emailing.

WITNESS should establish an online action center that follows MoveOn's example of using video as a
key tactic to engage citizens in advocacy campaigns, including petitions, calling representatives,
organizing house parties, and vigils. All these campaigns use targeted e-mails that solicit clear, simple
actions from members toward a well-defined, achievable policy objective. The e-mails drive traffic to the
designated "action" page on the website, which can include a video. They are also written to encourage
forwarding to friends. In addition, the site include an online profile system that cultivates ongoing
engagement with the campaign. The main elements of the online system should include the following:

Platform for Multiple Campaigns — WITNESS would collaborate with select partners on
campaigns that, when appropriate, incorporate video. The system should be able to support
several campaigns at once, tracking member responses, including whether they forwarded e-mail
to friends. Each partner campaign will have its own "dashboard" from which it manages the
project and monitors responses.

Mobile Action Alerts — Using Rights Group's Politxt system (discussed in the Community
Technologies section of the Technology Overview), WITNESS can deliver instant, easy-to-use
mobile text messages or photo images to the mobile phone screens of its membership.
WITNESS leadership could designate a number of “channels” to differentiate groups of recipients.
The service would be enabled to deliver text messages to an unlimited number of users within a
specific channel. It can also include text messages containing embedded phone numbers for
automated dialing of a Senator or Congressperson, for example.

House Parties — By distributing documentaries as DVDs, and coordinating screenings with
simple community software on its website, MoveOn has pioneered an effective alternative
distribution approach for videos that may not get airtime. In the process, they have forged strong
ties between MoveOn members in neighborhoods across the country. Using this website,
WITNESS can launch a program of house parties to show the videos of its partners.

Aggregate Membership — Each campaign will grow its own list of registered members. At the
same time, WITNESS should add all new registered members to an aggregate membership
database, so these people can be contacted regarding future actions, when appropriate. Of
course, it is important not to overload members with e-mail, which can come to feel like spam
when it is too frequent. But by judiciously returning to a continually growing base of registered
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members, WITNESS will be providing the human rights field with an important service, by
cultivating an engaged constituency that cares about human rights.

Solicit Donations — Video reaches people in unique ways and can move them to make
donations to campaigns more effectively than text appeals. MoveOn has been careful to connect
online fundraising using video to support for the distribution of the video to high-profile venues —
including buying airtime on broadcast television.

The Public Human Rights Advocacy Website should serve WITNESS partners at launch, but in time it
could be expanded to also provide services to non-partners. It should be noted, however, that effective
campaigns using these digital tools are best conceived and led by experts with experience in online
advocacy. For this reason, WITNESS should make sure to provide oversight, at the least, or be a full
collaborator with any group that uses this site.

The most cost-effective way to develop this site is to build it with Drupal, taking advantage of new open
source advocacy tools as they become available, adding them to a core infrastructure. The
Drupal/CivicSpace open source development community has been adding new features to the source
code at an impressive rate, specifically to support advocacy-based communities. The feature set is
considerably more powerful and flexible than Mambo and other open source software packages to
achieve these results. In fact, it has become competitive with proprietary ASPs, such as Get Active and
Convio, and may soon become a superior product — with the added benefits of a large, international
development community and the absence of a licensing fee for the code.

In addition, using Drupal/CivicSpace gives WITNESS flexibility over how quickly to deploy the technical
infrastructure. Certain core features are necessary at the start, such as the membership management
database. But additional features can be added incrementally, depending on the needs of specific
campaigns. Using this approach, WITNESS could establish the site — with some key elements, such as a
house party feature, petitions, donations, and video — for $60,000-$100,000 over a 2-4 month period. It
could then add more features, such as a phone-your-representative feature for Brazil, over time, at an
average cost of $10,000-$30,000 per item.

Hosting costs would be in the range of $3,000-$6,000 a year, assuming that WITNESS chooses
inexpensive video distribution options.

Pricing for the Rights Group's Politxt system can be either a fixed monthly set-up/maintenance fee of
$15,000 for set-up and $1,500 a month, or a variable per-user fee of 10-15 cents per user per month.

To use the site well, WITNESS would need one full-time, dedicated online advocacy expert, who can
conceive and lead campaigns, an Online Advocacy Manager, as well as an Online Advocacy Assistant,
who would be part-time, to handle administrative tasks as campaigns heat up. It is worth remembering
that MoveOn.org reached its maximum effectiveness in 2004 with a staff of 10. Since WITNESS would
not aspire to nearly that level of online activity, its staffing requirements for the Advocacy Website would
be far less.

Human Rights Video Meta-Directory

Two trends in the media business raise the possibility that human rights stories may soon receive more
visibility in the news, reversing a long-term trend that has seen a decline in international news coverage,
particularly in the United States.

First, with the rise of online video, the number of video news outlets is about to increase significantly.
Broadcast news channels from brands like CBS, CNN, and ABC are creating Internet news sites with
Web-only content — expanding the range of issues they normally cover on their broadcasts. At the same
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time, text and audio news operations, from the Washington Post to AlterNet to Air America, have begun
to experiment with online video. As the technology becomes increasingly available (and the cost keeps
decreasing) they will make video a growing part of their Web presence. Video news on mobile phones will
also become common, and will follow Web video's trend toward greater variety and online-only content.

Second, the Net makes it possible to target niche audiences and provide them with the content that
interests them most. This "narrowcasting” lends itself to news video, so that brands as different as CBS
and LinkTV could develop websites that present compelling human rights footage that attracts a smaller
but devoted following.

One negative trend of recent years that does not promise to change is the cutting back of dedicated
international news bureaus and contracted reporters by the major news operations. So while structural
changes in media distribution offer a chance for more human rights coverage, the question is: where will
the footage come from?

89% of survey respondents believe mainstream media would run
more news stories about human rights issues if they knew where
to find compelling video of human rights abuses

Like the overwhelming majority of our survey respondents, we believe that if news producers had better
access to timely, compelling human rights footage, they would use more of it in their programming.
Today, there is no single resource that journalists can turn to for a comprehensive search of available
human rights video. In fact, the opposite is the case. If a journalist wants to cover a human rights issue,
she has to cultivate in-depth specialized knowledge of the subject to find the footage she wants. Of
course, that type of dedicated, detail-oriented journalism is the ideal we prefer to see. But unfortunately it
is not the norm. The reality is that the easier we make it for journalists to find compelling content, the
more coverage human rights issues will receive.

Online press kits and easy-to-search resources have become a staple of contemporary journalism. News
producers expect to find well-organized materials on the Web to help them shape their stories. At the
same time, advances in database technology make it increasingly possible to link separate databases
together into integrated systems, making global searches fast and efficient.

Amnesty International in London has the only collection of human rights video that is comparable in size
with WITNESS's. Like WITNESS, Amnesty has begun to address ways to make its collection more
available for searches over the Net. Relying on their in-house technical team of 5 engineers, they have
started to develop a customized digital asset management system that will eventually include not only
their still images, but also descriptive information about all the video in their collection. They have not yet
begun work on the video part of the system, and their plans for making the videos themselves available
— in addition to the descriptive text — is unclear.

In a recent conversation with WITNESS staff, Amnesty expressed interest in collaborating on an
interoperable system that links its collection to WITNESS's for searches, and suggested that this project
could be done as part of a larger initiative being led by the NGO HURIDOCS (the Human Rights
Information and Documents System). They noted, however, that HURIDOCS's main focus is not on
serving news organizations, and video was not its priority. They also noted that Amnesty has no intention
of providing its in-house video search system as a service to other organizations to use for their human
rights footage; it will only present footage that originates from Amnesty's archives.

As the leading organization concerned with human rights video, WITNESS is in an excellent position to
spearhead a Human Rights Video Meta-Directory. This system, available through a website, would
ultimately be a one-stop-shop for searches by journalists and others seeking timely human rights footage.
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As the amount of relevant video grows in the coming years, a service of this kind will become increasingly
important.

That said, it should be understood that the business of providing footage to news organizations will likely
evolve substantially over the next few years. Standard methods for discovering, screening, distributing,
and paying for news video in the emerging digital environment have yet to stabilize. We suggest that
WITNESS pursue the meta-directory in a phased approach that gives it the flexibility necessary to
respond to this changing environment.

The phases would be as follows:

1. WITNESS Online Resource — WITNESS currently has a searchable online archive that uses
keywords, and presents some digitized footage for viewing online, as well as logs and transcripts
of much material. It now faces a challenge transitioning from its FileMaker database to a more
flexible, Web-friendly digital assets management system that would more easily integrate links to
multimedia files and other materials. It could pursue a simple, mySQL solution that strictly meets
immediate needs. But we recommend that WITNESS implement a forward-looking system that
can scale up to become a full-featured service for journalists and others looking for human rights
footage. When possible, it would include previews or clips of the videos themselves. This system
would be designed to be immediately useful to news producers, with a user-friendly search
interface. It would also present appropriate rights information and meta-data. As the WITNESS
Online Video Distribution Program attracts human rights footage from a variety of new sources,
this content could also be made available through this system. It would also include a transaction
component so journalists can pay for footage through the website, and then have a high quality
file sent to them.

2. Online Resource Service — Once the system has been used by WITNESS long enough for
the kinks to be worked out, it should be made available as a service to other providers of human
rights video content. It would be a largely automated, online marketplace. Each provider would
receive its own account, enabling it to upload video files and descriptive data into the system.
Journalists and others search the site, discover interesting content, and add it to a shopping cart.
Over time, the database would grow to become a human rights version of Corbis or Getty Images
for video. In return for the service, WITNESS would receive a percentage of all transactions. In
time, revenues could contribute substantially to covering WITNESS's expenses for the service.

3. Develop Global Standards — While implementing this project, WITNESS should play an
active part in the development of international standards for the meta-data and systems
interoperability relevant to human rights material. All of WITNESS's design choices should reflect
these emerging standards. In this way, WITNESS will ensure that the systems it develops will be
able to link to other relevant systems over time.

4. Human Rights Video Meta-Directory — As WITNESS's system, Amnesty's system, and
others mature, they should be linked together into an interoperable network that enables a single
search from a Web page to discover relevant content from all participating sites. Today there are
a few technical options for creating this linkage in an efficient manner that allows each
participating database to be autonomous and independent. Over the next year or so, the number
of technical options will likely increase, as interoperability between datasets becomes a growing
priority to business. At the moment, WITNESS need do no more than state its intention to help
spearhead a network of this kind, track new technologies as they emerge, and address the issue
again in a year.

Proprietary digital asset management systems for video are not inexpensive, and open source options
are not yet mature. However, due to the surge in online video usage, it is only a question of time before
quality open source solutions appear. We recommend that WITNESS take a two-part approach to the
implementation of this project.



WITNESS Technology Audit and Program Recommendations, Fall 2005

First, it should explore the possibility of receiving an in-kind donation of a digital asset management
system from a commercial provider, like Corbis or Getty Images. Because of WITNESS's unique mission,
there is a possibility that it could receive a high-quality, proprietary system as a donation. This would not
mean the system is free, however. There will be labor and hosting costs associated with implementing
and maintaining it, though it is difficult to estimate them at this time. But systems of this kind require a
high level of technical expertise to customize and maintain, and an engineer with these skills can charge
easily more than $100 an hour, even to an NGO.

At the same time, WITNESS should investigate using an open source digital asset management system,
like Fedora. It may find that using the open source option would require more up-front expenses than
receiving an in-kind donation of a proprietary system, but over the long term costs will likely be less.
Moreover, it would give WITNESS greater control over the specific features in the system and allow it to
expand that feature set according to its own timetable.

Without further research and evaluation, it is difficult to determine which of these two routes would be
better for WITNESS. In part this will depend on WITNESS's own requirements, which have yet to be
explored in detail.

Ultimately, the implementation of an open source digital assets management system, with a shopping cart
feature, will likely cost in the range of $40,000-75,000, with hosting an additional $4,000-8,000 annually.
Expenses associated with emerging meta-directory technology run at least $100,000 and can cost
considerably more.

At the same time, the current WITNESS archive department would need to be expanded from 2 to 4
dedicated staff, including an Outreach Coordinator and a Directory Technology Assistant who is
responsible for overseeing and maintaining the online infrastructure. As WITNESS begins to offer
services to other video providers, additional staff may be needed for administrative tasks.

Human Rights Video Portal

The value of a single website that combines all of the programs discussed above should be clear.
Together they would constitute a multi-purpose, human rights video portal that would provide an
indispensable online hub for activists, policy makers, concerned citizens, journalists and researchers. It
would draw a wide and deep membership base that could serve the entire human rights field.

No other civil society sector has yet to achieve such a hub. The WITNESS portal would be
groundbreaking.

As the diagram below shows, the portal would be available through WITNESS's current website. Each of
the programs would also have its own online "front page."”
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It would also be a more efficient, less expensive way to develop these individual initiatives. All 5 programs
require overlapping technical resources. By designing and implementing them in tandem, many
efficiencies will emerge, including a significant reduction in site planning and building costs, and a 25
percent reduced total hosting fee. Much of the shared infrastructure can likely be developed using the
open source software Drupal/CivicSpace. A single database of registered users would be shared by all of
the separate projects. Video hosting and distribution would also be provided by a common system.

WITNESS should consider each of these programs as components of an integrated digital media strategy
that will transform the human rights field and empower activists across the globe.
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Conclusion

The vision that inspired WITNESS — of concerned citizens shooting video that opens the eyes of the
world — has never been more within reach. But it will not happen by itself, without a deliberate effort to
guide it into being. Technologies may hold a certain promise, but whether that promise is fulfilled is
determined by how people use them. Fifty years ago, at the dawn of television, so many people thought
this new communications technology was ushering in a golden era of education and enlightenment. But
commercial pressures and a system that pursued mass audiences rather than niche audiences, quickly
bankrupted that promise.

If we want the Internet to be the democratic medium we believe it can be, then we have to build the kinds
of systems that will make it so.

WITNESS has an extraordinary opportunity to plant a flag for human rights in the emerging media
landscape. The difference these programs would make to grassroots campaigns is enormous. But just as
importantly, they would set a precedent for civil society in general, demonstrating the potential that online
video can have to engage citizens in their communities, and motivate them to participate in making
government policy.

We know that ours is a time of historic change in the way that people use video to communicate.
Hopefully WITNESS will grasp the opportunities this moment presents, to further the cause of human
rights for all.

Budget

The following is a budget estimate for the technical costs associated with the programmatic
recommendations in this report, to be executed by a third-party consultancy under contract to WITNESS.
Actual costs will vary based on decisions made regarding specific features to be included in the final
deliverable. Below are low and high estimates.

Building all four programs as a single portal with a shared infrastructure will reduce total technology costs
by 15 percent.

)

Low High
Technical Plan $2,000 $8,000
Interfaces/Design $4,000 $16,000
Engineering $7,500 $22,000
Quiality Assurance $1,500 $4,000
Hosting $2,000 $5,000
Sub-Total $17,000 $55,000

o (

Low High
Technical Plan $7,000 $12,000
Interfaces/Design $13,000 $19,000
Engineering $34,000 $62,000
Quality Assurance $6,000 $9,000
Hosting $2,000 $5,000

Sub-Total $62,000 $105,000
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I
Low High
Technical Plan $7,000 $12,000
Interfaces/Design $13,000 $19,000
Engineering $34,000 $62,000
Quality Assurance $6,000 $9,000
Hosting $3,000 $6,000
Sub-Total $63,000 $106,000
o )
Low High
Technical Plan $6,000 $7,000
Interfaces/Design $9,000 $14,000
Engineering $21,000 $47,000
Quiality Assurance $4,000 $7,000
Hosting $3,000 $6,000
Sub-Total $43,000 $81,000
Low High
Totals $185,000 $347,000
2
Low High
Totals $157,250 $294,950
Staffing
-1 & 3

WITNESS currently has a Technology Manager whose responsibilities include overseeing and
maintaining all of the organization's communications technology. We assume that the implementation of
the programmatic recommendations in this report will be done by a third-party consultancy. Nonetheless,
management of this technology work, and the oversight and maintenance of it once the programs have
launched, will require the expansion of WITNESS' in-house technology team by at least one-full time
person. This person would be the technical liaison between WITNESS staff and third-party technology
consultants. Once the infrastructure is complete, this staff person would coordinate the ongoing usage
and upgrading of the system. We expect the salary for this position to be in the range of $60-70,000.

In addition to this new position, each of the programs would require the following staff, as described in the
programmatic recommendations:

)
Online Video Coordinator (estimated salary, $43,000)

o (

Outreach Coordinator (estimated salary, $43,000)
Video Review Coordinator (estimated salary, $38,000)
Video Review Assistant (estimated salary, $32,000)
Forum Moderator (estimated salary, $32,000)



WITNESS Technology Audit and Program Recommendations, Fall 2005

! " #

Online Advocacy Manager (estimated salary, $43,000)
Online Advocacy Assistant (part-time fee, $1,500/month)

o )

Outreach Coordinator (estimated salary, $40,000)
Directory Technology Assistant (estimated salary, $40,000)

Implementation Schedule

The following is a technical implementation schedule for the planning and building of the Web portal,
leading up to the portal launch (Release 1.0, below), which should take six months.

Weeks

Task Name Duration 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Technical planning phase 20 days I \
Review cycle 7 days [ ] \
Determine data interfaces 20 days | ] \
Review cycle 7 days \ [ | \
Engineering phase 30 days \ [ ] \
Review cycle 7 days \ \
Quality assurance 31 days \ IR

Release 1.0 0 days \ |

During the planning process, we recommend that WITNESS add the key managerial staff necessary for
managing the four programs, to involve them in the decision-making process that leads to the
construction of the online platform.

At the end of the six month process, the core technical systems necessary for the four programs will be
complete. At that time, WITNESS can begin to launch "beta" versions of these programs — essentially a
test period in which WITNESS invites a limited number of partners to use the systems to establish
precedent and work out kinks. The beta period should last approximately six months.

Following the successful roll out of the four "beta" programs is the official public launch of the portals,
which would be at the start of Year Two of the process (following a six-month build and a six-month beta).
The four programs can be launched simultaneously.
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Appendix

Survey Results

4

-4
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/ 5 )

In question 4, we asked them why they answered question 3 the way they did. Because this fill-in-the-
blank question appeared so early in the survey, respondents answered expansively. Here is what they
wrote:

The citizen or HR activist in some countries they do not have capacity to search this kind of website through
internet. So the most important thing you should enhance you activities through your network to make sure that
all HR organisation in entire region they know your website and they can use it as crucial tool to understand the
area that you are working on.

Internet facilitates access to human rights information worldwide. It also makes it feasible and cost effective to
generate and share content in multiple languages and formats. Human rights community can enhance impact of
their work by increased visibility facilitated by the Net.

| believe the human rights movement is universal and all human rights issue of the whole world is the concern of
all people. Therefore, as the internet is the easiest way to communicate world wide and reach the world wide
audience, | believe this method is very applicable. However, spam related regulations and policies should also
be taken into account (with regards to mass e-mailing).

Because through internet can faster distribute information to all people at the same time to mobilise people to be
aware of what is going in one corner of the world. It helps increase awareness of the people to extend their
solidarity movements through internet.

there have been so many instances of video utilized in the US to share violence against individuals and then
retained by the media, that such a system should be more formalized to provide a international venue for HR
violations as media monopolies are missing key stories that amateurs are catching.

We usually use internet to promote human rights awareness, such as petition. It's important because we can
develop international solidarity and networking.

Because may times we race against TIME and on-line method is proving to be very effective... such as sending
petitions by e-mail.

It is already happening, isn't it? There are a number of instances where Internet campaigns have mobilized
people to act and get in touch with their representatives about some kind of human rights abuse abroad. The first
one that comes to mind is the Nigerian woman who was going to be stoned to death. The internet's strength at
bringing together like-minded people gives it a lot of utility for mobilizing these people as well.

Amnesty International is a great example here. Their ability to mobilize individuals to intervene saves lives. | think
a great deal of the power of video of human rights violations is in shaming the guilty parties into stopping. Many
don't want to be seen as ogres (though some just don't care).

Human rights content is even more moving and powerful then general MoveOn advocacy content and if used in
the same ways could be even more effective in inspiring people to take action.

The role of Internet to mobilise pubic opinion for human rights is very much popular now. Lots of organizations
are using the Appeals for protesting some adverse action of the government or demanding something better for
environment or for children. Internet and video will have a strong place in Human Rights Movement with growing
networking and growing access to information technology among the people

The same methods of connection used by MoveOn.org are applicable to other focus areas (like human rights),
and it's the material of the campaigns that can make the biggest difference.

Because Internet is part of our life and the best way for communication and be in touch with the rest of the world
The internet is a great inexpensive way to galvanize a community of people around substantive issues.
Might reach a huge audience in a geographically unlimited space and in a very short time.

It is applicable only for people who are using Internet often. For those who are not, it is not working. But with
growing internet impact, | think it will become more effective in the future.

As new uses of communication tools increase while their size decrease - think of the popularity of podcasts, for
example - as well as the continued mainstreaming of the internet, | think there is ample growth in this area. Free
DVDs to promote new television shows are becoming more common these days since their production costs are
rapidly decreasing. So | think there will be significant advances built upon the accomplishments of Moveon.org
as well as those in the private sector.

internet is fast becoming the most accessible method of reaching out to a larger number of people worldwide.

MoveOn has been effective with their use of the internet. There is no reason the human rights movement
shouldn't be as effective using the internet. Honestly, even if you examine right ring organizations with
populations perhaps less savvy at the internet, they are using it effectively as well (for example pro-life groups)

video advocacy is definitely useful in movement but all to reach the masses it needs lot of collaborative efforts
and our masses (Asian countries) are not used to internet, availability, accessibility, awareness is not adequate
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as of now, mobilization of masses through internet is very long process according to me but definitely for
educated mass (one class) of people it is useful.

| think the web could be an extremely valuable tool to mobilize human rights activists but | worry that it is already
overused. We are deluged with worthy causes and calls to action to the point where many people simply delete
with out reading or considering. Therefore, | answered "somewhat applicable." Web-based campaigns have to
be very well organized and effective. Perhaps their real power is in connecting a small group of activists who
then PERSONALLY inspire larger groups of people.

In countries where Internet access is widespread, this is already happening in all sorts of political enterprises. HR
campaigns are perfectly suited to this sort of viral project.

because it works and because human rights issues often have international advocates and sending e-mails is
much easier than making calls or writing letters to foreign countries.

MoveOn was a battle cry for an election --- it has lost a bit of its edge by taking on every move of the Bush
admin--human rights work is so distant it would be hard to sustain a following -- video e-mails would help prevent
that

The HR community has not done a great job of leveraging the outrage of people -- regular people, not just
activists -- in making the case against human rights abuses. It's very much a top-down construct currently, with
proclamations and reports from Al, HRW, LCHR, etc, with the occasional toothless nod from the UN. Abu Ghraib,
Guantanamo, etc brought human rights abuses to the forefront of the media and into mainstream homes, and the
HR community didn't grow its base--a missed opportunity to both grow and leverage that outrage toward the fight
against ALL abuses.

because we are now living in the world of digital IT and today even people in developing countries are affordable
and accessible to these digital IT networks and materials.

My impression is internet is and will increase to be very useful to send footage and short video production but in
many parts of the world, it would be hard to send a complete piece of 30 minutes, for example. As access to
technology varies widely around the world and generation wise, it is not that easy to have one answer.

Depends on who you want to motivate. Americans who are online in large %? Government officials in DRC who
are not? ICTs give you the power to tailor your message to the appropriate audience.

The internet/computer-based solutions [indicated in both questions 2 & 3] are applicable only to the digitally
connected regions of the world. Activists will have increased access to internet tools in the next 5 years but it will
take decades before it reaches people they work with in the remotest villages - the ungoogleables of the world!
Internet is great for, what I call 'vertical advocacy' but not well suited for 'lateral advocacy'. It is also great for
advocacy and solidarity amongst the ‘connected'.

By bringing the issue to the attention of the internet enabled you will get quick response mass advocacy.

I am not so convinced of the efficacy of petitions -- but the Internet has matured as a means of reaching a mass
audience of committed people, establishing contact with them and creating a community of such people who are
interested and committed. This is occurring at a time in which traditional media are losing their interest in all but
the most superficial stories. | think we should begin looking at traditional media as a useful tool for reaching a
mass audience but -- even more -- as a portal to attract people to deeper content available via the internet.

It harnesses the internet's appeal to young audiences to foster robust and enduring grassroots campaigns.

| feel that in many cases where violations of human rights is concerned mobilization of support is generally
effective when done through the net. but then again it is at the level of people who are internet savvy or who can
use the knowledge for furthering any such campaigns. when it comes to moving the people with our issues there
is nothing like the good old peoples to peoples dialogue at the local level.

People often don't know how to support movements unless they are given something tangible to do. The internet
is a great tool to enable people to learn, connect and take action. All patterns point to usage of the internet going
up -- if you want to access huge numbers of people to support movements, the internet is the best and most
efficient option.

I think that if people are given information, particularly with moving-image media to put a face on the issue, they
will be moved to action.

Mass media is and will remain in the hands of those in power, using them to further their agenda. Advocacy
groups benefit from grassroots media efforts to reach people and spread their message. The Human Rights
movement will benefit from this organized direct contact with audiences to affect change at the political level.

A significant number of human rights organisations have access to computers, it is possible to use this strategy
in advocating for human rights internationally.

Internet communication is highly democratic and can be an important source of community development and
solidarity. But it has some restrictions connected with some impersonality of the contacts and difficulty to access
in some countries (f.e. Turkmenistan, Burma)
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Websites Mentioned in This Report

When discussing companies or websites for WITNESS to consider, we have included their URLs as part
of the text. In many instances, however, we refer to websites or companies in passing. In those instances,
URLSs within the text would be a distraction, so we are listing them below instead.

BoingBoing (http://boingboing.net)

Commit Media: Entertainment for a Cause (http://commitmedia.com)
EngenderHealth (http://www.engenderhealth.org)

fireANT (http://getfireant.com)

Global Business Network (http://www.gbn.com)

NinthBridge (http://www.ninthbridge.orq)

Rights Group (http://www.rights-group.com)

Smart Mobs (http://www.smartmobs.com)

Survey Monkey (http://www.surveymonkey.com)

Wave Express (http://www.wavexpress.com)

! " 5

Alexa ( http://www.alexa.com )
Amnesty International (http://news.amnesty.org/pages/video-audio )
Human Rights Watch ( http://www.hwr.org )

5

Akimbo ( http://www.akimbo.com )

Alive in Baghdad ( http://aliveinbaghdad.org )
Apple ( http://www.apple.com )

Audioblog ( http://www.Audioblog.com )

BBC ( http://news.bbc.co.uk )

Blinkx ( http://www.blinkx.com )

Flash ( http://www.macromedia.com/platform )
Google Video ( http://video.google.com )
iTunes ( http://www.apple.com/itunes )
JussPress ( http://www.JussPress.com )
Kazaa ( http://www.kazaa.com )

MeetUp.com ( http://www.meetup.com )
Mefeedia ( http://mefeedia.com )

MobiTV ( http://www.mobitv.com )

Movable Type ( http://www.movabletype.org/ )
MoveOn.org ( http://www.moveon.orq )
MPEG4 ( http://www.mpeg4.net )

Napster ( http://www.napster.com )

Our Media ( http://www.ourmedia.org )
Podcast Videos ( http://www.podcastvideos.orq )
Real Movies ( http://movies.quide.real.com )
Revver ( http://www.revver.com )

Rocketboom ( http://www.rocketboom.com )
Singingfish ( http://www.singingfish.com )

Six Apart (http://www.sixapart.com )

Tivo ( http://www.tivo.com )

TUAW ( http://www.tuaw.com )

Video Egg ( http://www.videoegg.com )

Vimeo ( http://www.vimeo.com )

Windows Media ( http://www.microsoft.com/windows/windowsmedia/default.aspx )
Yahoo Video Search ( http://video.search.yahoo.com )
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Yahoo's Media RSS ( http://search.yahoo.com/mrss/mrss )
YouTube ( http://www.YouTube.com )

' (

ABC News ( http://abcnews.go.com )

Air America ( http://www.airamericaradio.com )
AlterNet ( http://www.alternet.org )

BoingBoing ( http://www.boingboing.net )

CBS News ( http://www.cbsnews.com )

CNN ( http://www.cnhn.com )

Corbis (http://pro.corbis.com )

Fedora ( http://www.fedora.info )

Getty Images (http://creative.gettyimages.com )
HURIDOCS--the Human Rights Information and Documents System ( http://huridocs.org )
LinkTV ( http://www.linktv.com )

MTV ( http://www.mtv.com )

Current ( http://www.current.tv )

Salesforce.com ( http://www.salesforce.com )
Washington Post ( http://www.washingtonpost.com )

Authors

Ramsay Adams, an expert in new media technology and communications strategy is a Vice President
and the General Manager of the firm’s new New York City office. Ramsay was the New Media Director at
Fenton Communications, the largest progressive PR firm, and worked on campaigns for MoveOn.org, Air
America Radio, The American Lung Association, The Women's Funding Network, SheSource and the
National Association of Criminal Defense Lawyers (NACDL). Prior to his work at Fenton, Ramsay was the
Music Director at Fox News Channel. For more than four years he created the sound for the most-
watched cable news channel.

Ramsay is also the author of the forthcoming book titled Music Supervision: The Complete Guide To
Selecting Music For Movies, TV, Games And New Media, due for publication by Schirmer Trade Books in
September, 2005.

Ramsay began his career in communications strategy as the first Director of the Friends of Van Cortlandt
Park in the Bronx, New York, where he developed fundraising strategies and community participation.
During his tenure, the Friends group secured more than a million dollars in funding from ISTEA to
enhance the renowned Van Cortlandt Park cross country running track. The group also developed a
youth employment program that developed educational and work opportunities for local kids.

Ramsay has always had a passion for music and art and in 1998 his band Bananafish was signed to Edel
records; his first commercial album was released in 1999. He joined forces with David Krebs, a legendary
music manager, and began managing bands with him, including Chumbawamba, Ritchie Sambora and
the Trans Siberian Orchestra. He also helped Krebs set up a publishing company and was editor of the
weekly New York City newspaper Uncommon Sense.

Ramsay has worked on a number of Hollywood films as Music Supervisor, including the most recent
Merchant Ivory film, "Heights," staring Glenn Close and Isabella Rossellini. He is an adjunct professor at
New York University's Center for Advanced Digital Applications, having developed the first course on
Music Supervision for Film, Television and New Media.
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Ken Jordan is a writer, theorist, and information technology consultant living in New York City, who has
led and/or consulted on projects for the New England Foundation for the Arts, the Social Science
Research Council, netomat, and the Rockefeller Foundation, among others. He is currently leading the
CivicSpace for Artists project for Leveraging Investments in Creativity, a not-for-profit initiative launched
by the Ford Foundation, and is project director of Open Network, a public interest infrastructure for online
video distribution now in development.

A pioneer of independent, commercial, Web-based publishing, in 1995 Ken led the development and
served as founding editorial director of SonicNet.com, the first multimedia music webzine and digital
music store. SonicNet was named best website of 1995 by Entertainment Weekly and won the first
Webby award for music site before becoming a property of MTV. Ken later became creative director of
Icon New Media, which published two seminal, award-winning online magazines: the general-interest zine
Word.com, and the action sports site Charged.com. In 1999 he co-founded the public interest portal
MediaChannel.org, in partnership with Globalvision and the international civil society network
OneWorld.net; it was OneWorld's first U.S.-based project. In 2002-2003 Ken was Director of the Art and
Culture Network, a non-profit initiative to create a Net-based infrastructure to support artists and
contemporary art institutions.

Ken is currently editor of Planetwork Journal, an online forum for exploring the intersection of information
technology and our political future, and is co-author of "The Augmented Social Network: Building Identity
and Trust into The Next-Generation Internet” (2003), an influential white paper about developing online
community tools to better encourage citizen engagement in democratic governance. The paper has
informed a number of civil society digital identity initiatives, including i-names, XDl.org, Identity Commons,
2idi, and Social Physics.

Ken is also co-editor of Multimedia: From Wagner to Virtual Reality (W.W. Norton, 2001), an anthology of
seminal articles that trace the development of the computer as an expressive, interactive medium. The
book is widely taught at colleges and universities around the world and has been translated into Korean
and Chinese. He has written for Wired, Index, Paris Review, and other publications. Highlight experiences
outside the digital realm include: collaboration with the legendary playwright and director Richard
Foreman on the book Unbalancing Acts: Foundations for a Theater (Pantheon, 1992); high-priced
strategic planning for the launch of the theatrical protest group Billionaires For Bush; coordinating the
New York City chapter of the Campaign for Peace in the Middle East during the Gulf War in 1991; co-
founding Universal Hobo, Stephan Smith's indy music label; traveling with Allen Ginsberg in Yugoslavia
during the Cold War; and gophering for Art Spiegelman and Francoise Mouly at Raw Books and Graphics
during the preparation of Maus I.
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Julie Roth is an interactive marketing consultant who helps nonprofit and for-profit organizations define
and deliver key messaging in a variety of media. She has developed websites, software, e-mail
campaigns, brochures, publications, and traditional marketing analyses for such clients as Diversityinc,
NPR’s “Justice Talking,” Remington Products, and Mimeo.com.

Based in New York City, Julie has been working in new media since 1997 when she was Executive

Producer of NetGuide.com, an online magazine owned by CMP Media. At NetGuide, she combined

consumer-friendly content, business development partnerships, content syndication, and aggressive
guerilla and viral marketing to keep the site profitable in an era when Internet profitability was only a
distant dream for most.

At APBnews.com, a high-profile crime news site that asserted, “You have a right to know,” Julie
developed a content channel that not only published articles and interactive features, but applied the
open source principle to crime solving: Posting actual crime-scene video and forensic reports on the site,
the channel leveraged the combined brain power of the World Wide Web and expanded the call for
potential withesses. One such feature she produced was a finalist for the Scripps Howard Foundation’s
National Journalism Award for Web reporting. Later, as Director of Marketing and Online Strategies for
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the site, Julie led the team that increased the site’s audience from 311,000 to 1,052,000 unique users by
advertising online and stoking core users’ enthusiasm with free downloads, police scanner chats,
breaking news alerts, and e-mail newsletters.

Since then, Julie has helped develop “Justice Learning,” a joint project of NPR’s “Justice Talking” and The
New York Times Learning Network and winner of a prestigious A+ from Columbia University’s Education
World; created a Remington Products mini-site for the teen market, which broke all records for teen traffic
to the site; developed a custom software application to automate the creation of PowerPoint sales
presentations for Remington Products; improved the marketing effectiveness of the Mimeo.com website,
contributing to the company’s record-setting growth in 2004.

"

Rob Stuart is the Senior Vice President of @dvocacy Inc., and the President of the E-Volve Foundation,
the company’s philanthropic arm. Rob is a senior Internet media advisor and network strategist for
numerous political and advocacy organizations.

Dedicated to building the achievement capacity of nonprofit organizations, over the past ten years, Rob
has worked in the philanthropic sector establishing programs to increase organizational effectiveness
through the strategic use of technology. A resident of Philadelphia, Rob helped spearhead the
establishment of NPower PA and now serves as its Board President. A national leader in the non-profit
technology sector, Rob was the Founder and President of TechRocks, a supporting organization to the
Rockefeller Family Fund, which pioneered the use of the Internet for advocacy campaigns and software
tools for e-organizing. Rob founded TechRocks (formerly the Rockefeller Technology Project) while
serving as a Program Associate at the Rockefeller Family Fund (RFF) in 1996. At the same time, he was
one of the founders of the Grantmakers for Effective Organizations (GEO) and spearheaded the National
Strategy for Nonprofit Technology (NSNT). He serves on the Board of the GreenMedia Toolshed,
PennEnvironment, and as Chair of Taxpayers for Common Sense. Prior to joining RFF, Rob had a career
as a public interest advocate and led successful campaigns for several landmark pieces of environmental
and consumer protection legislation in New Jersey. Rob was a Paul Robeson Scholar at Livingston
College and graduated with Honors in Political Science from Rutgers University.
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Drazen has been an influential leader in the development of the Internet, first as Director of OpenNet, the
Internet department of Radio B92, then as Program Director of Center for Advanced Media Prague
(C@MP), then as a Fellow at the Center for War Peace and News Media at NYU, and most recently as
Co-Director/Internet, Location One, (locationl.org) in New York. His achievements include Pioneer of The
Electronic Frontier Foundation, Washington 1999; NY Emmys Advanced Media Judge, New York 2003;
Member of the Board at Manhattan Neighborhood Network, New York, 2005.

His recent major activities include:

Developing conceptual and technical solutions for Direct Video Network and "DV Guide"
(dv.opendall.info), a video blog based on BitTorrent distribution and RSS syndication of video
material

Founding Unmediated (unmediated.org), a group blog that tracks the tools, processes, and ideas
being used to decentralize media production and distribution

Establishing Open Source Streaming Alliance (open4all.info/ossa), a global network of servers
and high-bandwidth centers for streaming content

Developing conceptual and technical solutions for the Downtown Network for the Arts (dna-
nyc.info)

Establishing numerous public Internet access centers worldwide (Project and Technological
Development)

Providing project development, publications, teaching, and public presentations in the fields of
Internet, new technologies, and media

Founding OpenNet, the Internet department of Radio B92 and the first Internet service provider in
Serbia (1995)

Fundraising and development activities in the field of the Internet and new media
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Drazen has written and spoken widely about new media, including the following selected publications and

talks:
“Incredible Lightness of TV 2.0 (Internet TV by and for the People),” key-note address at
VloggerCon 05, New York 2005
“Anybody Can Be TV: How P2P Home Video will Challenge The Network News,” PlaNetWork
Journal, 2004
“Public WiFi, P2P RSS and (Interactive) TV,” Open Source and Free Software Conference,
University of Toronto, 2004
“Public WiFi Network 2 Public Cable Network”, OPEN SYSTEMS @ V2 Rotterdam, 2003
“The New Media Committee Explores Wi-Fi,” New Media Committee of the National Academy of
Television Arts Sciences, New York Chapter, 2003
“Internet the Globalizer, and the Impossibility of the Impossibility of the Global Dialog,” First
Monday, January 2002
“Open Source: From Collective Intelligence to Distributed Resources,” International Conference
on Collaboration and Ownership in the Digital Economy, Queens' College, Cambridge April 2001
“Open Source Streaming Alliance - Now!,” Net.congestion, Amsterdam, October 2000.
“War of Words,” (with Veran Matic), The Nation, November 1999
“Independent Media In Serbia -- Ten Years After,” Media Studies Journal, (Special Issue "After
the Fall"), October 1999
Radio B92 and its Internet Project - OpenNet, Computers, Freedom + Privacy 1999, Washington
April 1999
“Everybody Will be TV,” Next 5 Minutes Conference, Amsterdam March 1999
“The Endless Struggle, Media for a Democratic Europe,” ANEM/Radio B92, Belgrade 1998
“Web Wars in Kosovo,” Index on Censorship Vol. 27, No. 4, July/August 1998
“Internet in Serbia: From Dark Side of the Moon to the Internet Revolution,” First Monday vol.
2, no. 4, 1997



